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MEETING MINUTES
Anchorage, Alaska


Friday, October 8, 2010
MEMBERS PRESENT:

Jamie Sunderland, Aleutian/Pribilof Islands LEPC
Matthew Betzen, Aleutian/Pribilof Islands LEPC

Kevin Spillers, Anchorage LEPC

Jordan Keeler, Bristol Bay, 

Pete Dalton, Copper River LEPC

Mike Paschall, Delta-Greely LEPC

Rusty Lasell, Denali LEPC

Tori Clyde, Fairbanks LEPC

Daniel J. Garcia, Capital City-Juneau LEPC

Mark Jaqua, Greater Ketchikan LEPC

Frank Keener, Kenai Peninsula LEPC

Duane Dvorak, Kodiak Island LEPC

Sarah Sanderlin, Mat-Su LEPC

Vickie Erickson, Nome LEPC

Harold Ivanoff III, North Slope Borough LEPC

Wendie Schaeffer, Northwest Arctic LEPC

Sandy Dixson, Petersburg/Wrangell LEPC

David E. Miller, Sitka LEPC

Karen Petersen, Southern Southeast LEPC
George R. Keeney, Valdez LEPC

GUESTS:
Lorna Weese, Volunteers in Policing

Tom Vaden, Nome LEPC

Merry Carlson, DHS&EM

LeeAnn Cushway, Kenai LEPC

Nicholas Greene, US Coast Guard

Lisa Howard, Fairbanks LEPC

Brian Templin, Southern Southeast LEPC

Warren B. Cummings, City of Fairbanks

Glenda Landua, KPB/OEM

Mimi Farley, City of Nome

Russell Acherman, Fairbanks

Doug McCloskey, Wrangell EMPC

James Maltby, SERC

Bea Adler, Mat-Su Borough

Jaylene Wheeler, Norton Sound Health Corp.

John W. Madden, DHS&EM

David Gibbs, Fairbanks North Star Borough

Mike O’Hare, DHS&EM

Al Stevens, Sitka

Kris Winter, Copper River

Vickie Daman, Kenai LEPC/Central Peninsula Hospital

Rob Hollinger, US Coast Guard

Jay Calkins, US Coast Guard

Larry Dietrick, ADEC

Ruth Marquez, Unalaska

Debbie Reed, DHS&EM

Ramona Thompson, Unalaska LEPC

Larry Iwamoto, ADEC

Pete Petram, ANTHC

John Sargent, City of Bethel

Tonya Cunningham, DHS&EM

Douglas Venn, Adventist Community Services
Flower E Cole, Delta-Greely LEPC

Bev Crum, KM General

Rick Forkel, University of Alaska

Jim Butler, SERC

I.
CALL TO ORDER - Co-Chair Mr. Jamie Sunderland
Co-Chair Jamie Sunderland called the LEPC Association Meeting to order at 8:05 a.m.

A. 
Pledge of Allegiance

The LEPC Association members said the Pledge of Allegiance.


B.
Welcome and Introductions

Co-Chair Sunderland welcomed attendees to the meeting.  LEPC members introduced themselves.
C. Administrative Announcements from Co-Chair

Co-Chair Sunderland reminded everyone to turn on their microphones and state their names when they speak.  He went over some safety information.
II.
APPROVAL OF March 26, 2010 MINUTES

Sarah Sanderlin, Mat-Su LEPC, MOVED to approve the minutes of March 26, 2010 as presented. Mike Paschall, Delta-Greely LEPC, seconded the motion. MOTION passed unanimously.

III.
APPROVAL AND CHANGES TO THE AGENDA

There were no changes to the agenda.
IV.
OLD BUSINESS
None
V.
CORRESPONDENCE/COMMUNICATIONS/PRESENTATIONS
A.
PUBLIC COMMENT


Mr. Pete Petram works for Alaska Native Tribal Health Consortium as an Emergency Management Consultant.  He reported on the work he has been doing in the area of the unorganized boroughs.  He has been working in partnership with the Division of Homeland Security and Emergency Management and the Division of Public Health.  He has been involved with distribution of the strategic stockpile.  ANTHC’s regional supply services have agreed to be the primary distributor if the stockpile is ever needed.  For the last three years they have been delivering workshops around the state on pandemic flu preparedness.  He has concentrated on areas not represented by LEPCs.  He reported that Stebbins is interested in completing an emergency operations plan.  He suggested that it become routine for someone to give a report on the work being done in areas not served by an LEPC.  Co-Chair Sunderland stated that Mr. Petram was a great resource for a lot of communities.
B. Treasurer’s Report

Mr. Duane Dvorak, Secretary/Treasurer, reported that the LEPCA fund balance is $1,328.
Mike Paschall, Delta-Greely LEPC moved to accept the Treasurer’s report.  David Miller, Sitka LEPC, seconded the motion.  Motion passed unanimously.
C. SERC Finance Committee update – Ms. Roberta Carney, DHS&EM, reported the SERC Finance committee has a vacancy.  Anyone who is interested needs to let her know.
The committee met recently and made recommendations for the Citizen Corps program grants.  They were awarded to the City of Fairbanks ($23,000), Kenai Peninsula Borough ($29,910), Mat-Su Borough ($27,188), Anchorage ($21,847), and Denali Borough ($3,000). Denali Borough is a new Citizen Corps.  Ms. Carney stated that next year everyone who has a Citizen Corps can also put in a competitive application to the State Homeland Security Grant Program.
Ms. Carney stated that the Copper River LEPC is active again and they will be able to provide them their grant starting half-year.
Ms. Carney reported that there were lapsed moneys again this year.  Several communities did not give them advance notice and lapsed a lot of funds at the end of the year.  While it took some doing and a lot of staff time, they were able to reallocate the funds.  She stressed that LEPCs need to let them know earlier if a jurisdiction is not going to be able to spend their grant funds so the funds can be reallocated to other LEPCs.  The committee has asked her to work on recommendations for sanctions for communities that have continually lapsed funds. Co-Chair Sunderland stated that the lateness of reporting non-expenditures creates an emergency at the end of the year.  He felt much of it could be avoided.
D. Homeland Security & Emergency Management

i. 
Strategic Plans & Leadership – Mr. Mike O’Hare, DHS&EM, stated that Alaska is one of the few states in the Nation blessed with a positive budget.  They are putting forth some of those resources to help local communities be better prepared in a disaster.  He talked about staffing, the Preparedness Campaign, and catastrophic planning.  With respect to staffing in the past year the Division converted 12 long-term non-permanent positions to full-time employees.  This will provide the local communities with a depth of qualified services in all the areas of operations, disaster assistance, planning, and preparedness.  With respect the Preparedness Campaign the State is providing over $150,000 to the campaign.  With the results of the after action reports from Alaska Shield 2010, they have identified areas that they need to focus more on.  These include debris removal, mass medical storage, information sharing, common operating picture, etc.  Mr. O’Hare added that in his opinion they have had a great conference this week.  He thanked his staff for the job they did with the conference.
1. Operations – Mr. Bryan Fisher, Operations Chief, reported on the response side & state emergency coordination side, which has been a fairly quiet since the last meeting.  The biggest issue dealt with this summer was the flooding and damage on the Taylor Highway.  A recurring issue they have been dealing with in the last six months involved unexploded ordinance.  They will be working with Joint Task Force Alaska, Alaska State Troopers and local police departments to get the word out that the military EOD units in Alaska are not there to respond when civilian responders call to ask them to come take care of what looks like a toy grenade or something.  Their primary mission is not to support the civilian government to respond to EOD requests.  Mr. Fisher stated they will be working on guidelines and protocols to get that information out primarily to local law enforcement so they know who to call.  Mr. Fisher reported that staff has been doing a lot of training around the state.  They also have been working on development of a new all hazards disaster small community emergency response guide.  He also stated that FEMA recently informed them that there was no funding available for the commitment they signed with the State of Alaska to provide cold weather capable generators.  Correspondence is planned to go from the Governor to Administrator Fugate to try and get FEMA to honor this commitment.  Mr. Fisher also reported on legislation for the mutual aid compact.  He plans to work with the workgroup towards the end of October to go through the working draft.  It is not yet out publicly available for comment.  One of the purposes of the compact is to provide protections from liability and workman’s compensation for non-fire responders for mutual aid.  Firefighters are already covered by statutes already in place.  His recommendation is that a statewide mutual aid committee be formed under the SERC.  With respect to communications, they just reallocated approximately $1.5 million from multiple grants to 38 projects to field radios in villages from Southeast to Northwest.  With respect to the alert warning side, he stated that FEMA has asked to come back and do the test again.  Everyone has worked to remediate the problems that occurred with the first test in January.  It is currently planned for January 26, 2011.  In response to Co-Chair Sunderland, Mr. Fisher stated the proposed mutual aid compact language should be available to discuss at the next preparedness conference.
2. Preparedness – Ms. Merry Carlson stated that her section is about providing opportunity and ownership.  The more events that they are a partner with and that are owned by others, and spoken about by others and disseminated outward, the more successful the section is.  Preparedness is understanding the key messages and getting them out.  She stated that as they spend more time putting the “out” in outreach, they are going to more conferences, which creates more opportunities.  She also discussed creating opportunities in the training arena.  There are 25 ICS curricula instructors and 95 individuals who can teach position-specific courses.  They have updated the LEPC “Training Matrix” and turned it into an on-line matrix.  Community participation in exercises like Alaska Shield 2010 is very important.  She reported they have already had their concept planning workshop for Alaska Shield 2012.  They were looking at it as an opportunity to exercise CERT teams, VIPs, Emergency Watch, Neighborhood Watch, LEPCs, etc.  They are looking at a lot of engagement at the local level.  She reported they have also done a Housing Recovery tabletop which built upon the experience in the 2009 Spring Floods and moving them toward a disaster housing plan and a disaster housing planning group that is active across time.  An Economic Recovery tabletop will be held in January.  She also touched on other exercises that have occurred, such as the Southeast MMRS Shelter Exercise.  In response to Co-Chair Sunderland, Ms. Carlson stated that it was very important that communities engage at whatever level they are able to in Alaska Shield 2012.
3. Planning – Mr. Andy Jones reported the Security Vulnerability Analysis teams have been busy.  They have visited Bethel, Barrow and other communities.  Their purpose is to assess the critical infrastructure within a community and look for the vulnerable areas within the critical infrastructure. A report is given to the community which talks about where the weaknesses are and how the community can better it.  They have also been working on putting together a security class which they hope to roll out in the next few months.  Mitigation has been very busy.  They have been tasked with updating the State Hazard Mitigation Plan.  The plan is currently going through the final processes now and they hope to have it approved by FEMA and signed by the Governor in the next few months.  Mitigation staff members are currently in Seward for the Seward Summit, to provide support on the flooding issues there.  They have also gone out to some fall preparedness conferences in conjunction with the training and operations sections.  They plan to do a tsunami workshop in Dutch Harbor in the future.  In the Plans Section, they have been looking at tools to bring to the communities to assist them in planning.  They have been looking at on-line programs.  One is the EOPT (Emergency Operations Planning Template) which is free and easy to use.  In June he and Andrew Stevens were put on LEPC and EMPG granting.  Mr. Stevens is the new LEPC Program Manager.  One of their goals is to help the LEPCs to look for avenues to spend their funding.  The new logistics planner is Christine Stroda.  The GAP analysis is a great tool and Mr. Jones recommended the LEPCs look at it.  It looks at the shortfalls or gaps in resources within the community.  Mr. Jones reported they are also involved in the catastrophic planning initiative currently.  They are working on a catastrophic search and rescue plan.  They are looking at developing a working group, a SAR cell.
VI.
LEPC VERBAL STATUS REPORTS

A.
Public Comments



(None)
Juneau LEPC:  Mr. Dan Garcia reported their goal is to bring together at least one training event in the community each month.  This year they sponsored the Sheriff’s Association All Hazards Preparedness event.  Approximately 70 community members participated.  The LEPC participated in an outdoor safety fair.  The University hosted an active shooter full-scale exercise.  The LEPC was involved in the Alaska Shield 2010 exercise.  They were also involved in MMRS issues dealing with patient tracking in shelters and SURGE preparation.  They are trying to promote the Community Right-to-Know information.  They are trying to get the information electronically so they can start using the information in their modeling for hazmat responses.  They have done some promotional activities, including giving things away at different fairs.  They are trying to get high visibility outreach materials on brochure racks around the community.  Going through the VOAD training at the conference has helped him look at ways to keep volunteers engaged and not waste their time when they come to LEPC meetings.
Kenai LEPC:  Mr. Frank Keener reported they have created a new subcommittee for the mass casualty alternate care site facilities for the Peninsula.  They are working to get all three hospitals on the Peninsula working together under one umbrella.  They just held some safety fairs.  They are looking to get more training on the Peninsula.  Basically they are trying to get themselves in a better position and better prepared in case of an emergency.
Ketchikan LEPC:  Mr. Mark Jaqua reported they have adopted their all hazard plan.  The City of Ketchikan and Ketchikan Public Utilities have done a FERC required hazard tabletop exercise on a simulated dam catastrophic failure.  On paper it showed that most of the bridges that connect one part of Ketchikan to another part failed and it also took out the water treatment plant, a power generation facility and isolated the emergency operations center.  They will use the findings of both of these to find projects and funding to mitigate some of the potential catastrophic failures.  They will be working on annexes to the emergency operation plans dealing with community preparedness, pandemic and sheltering as a result of a cruise ship mishap.  They plan this year to do a newspaper insert supporting community preparedness and personal emergency response plans.
Mat-Su LEPC:  Ms. Sarah Sanderlin reported this year they again did outreach at the Alaska State Fair as well as participated in two additional preparedness opportunities.  One was a preparedness fair held in conjunction with 28 community partners.  They were also invited to the Home Show for the Mat-Su area.  Several members of the LEPC participated in a Mat-Su Borough tabletop Pan Flu exercise.  Through this they found partners they had verbal agreements with were involved.  Discussions continue with them to get some MOUs and MOAs.  Projects for the coming year include Community Right-to-Know projects.  They plan to produce a letter to businesses that currently report with regard to Tier II, to invite them to participate not only in the LEPC meetings, but also in local planning activities for exercises.  They are also developing posters to be placed throughout the community about how people learn about hazardous materials in their community.  They are reviewing and updating the Borough code which currently limits seating on the LEPC.  Matanuska Electric Association is finally coming on board and wanting to work with the LEPC.  She reported they also continue to review EOPs from local agencies.  The VOAD group in the Mat-Su has been revived.  This has been spurred on by the Mat-Su Public Health Center.  Mat-Su is working on or will be working on various annexes, including special needs population, strategic national stockpile, etc.  They also continue working on Tier II reporting and making that information useful.  They have completed a database with all the most current years’ Tier II reports.  They are working to make that information useful for responders.  The hazmat team currently trains on the same day as the monthly LEPC meeting and the LEPC has been invited to observe their operations.  They also continue to support the community emergency response team programs with trainers and participants.
Nome LEPC:  Ms. Vickie Erickson reported they have a new Emergency Services Coordinator, Ms. Mimi Farley.  The LEPC has made some recent changes to their bylaws.  The old bylaws stated they were a LEPD, which was not the intent as they do not have the time and funds to be an LEPD for the 14 regional communities.  She reported Nome is building a new public safety building to be completed next month.  The EOC is where they meet in the event of a disaster.  The building is being built out of the floodplain.  They are conducting at least two to three drills annually.  The next one is scheduled for October 20th.  She thanked Andrew Stevens and his crew who gave them some fall storm training.
Southern Southeast LEPC:  Ms. Karen Peterson explained that the LEPC encompasses 12 communities on Prince of Wales Island.  The State EOC people came to talk about what the EOC’s role is and how they can be available to help in an emergency.  She felt it was great training.  They hope to piggyback PIO training for their communities on Ketchikan’s PIO training in November.  If they cannot sign up enough people for it, they will send people to Ketchikan for theirs.  They are also doing shelter training with the American Red Cross, medical SURGE training and ICS training.  They are planning a big drill and exercise in April in partnership with the Juneau, Ketchikan, and Sitka LEPCs along with participation from other local communities.  It is a big MMRS training.  She stated they are organizing a mass medical SURGE to go along with it to utilize the shelters and see what their capabilities are.  Ms. Peterson added that the conference this week has been a great one.
North Slope Borough LEPC:  Mr. Harold Ivanoff reported he was new to the program.  He has been learning about LEPC.  They would like to have an LEPC in each of the outlying villages on the North Slope.  He has traveled to each village to introduce himself and explain what the office does as well as have them go through their hazard mitigation plans and their EOPs.  He informed them that they will need to update their hazard mitigation plans in the near future.  Five of the seven outlying villages do not have an LEPC or a representative or subcommittee.  His task was to get that started in each village.  He also did inventories and inspections of all the oil spill response connexes as well as the emergency supplies that are stored in each village.  The SECC/EOC interface and disaster response course will be held in October or November.  It will interface with a grant they received for a gas main explosion exercise to be held in Barrow.  He has attended the emergency manager orientation course.  Other courses have also been offered in Barrow and were attended by representatives from the outlying villages.  He is currently working on hazard mitigation plans for the North Slope and for the villages.  He is also working with the local fire department in each village to replace or repair the equipment that pertains to the EOC.  This includes repairing and upgrading towers, VHF, CBs, etc.  He is also working with the various fire departments to upgrade and possibly add in several data lines to be implemented in the EOC.  They hope to expand the EOC in Barrow.  The local hospital held an emergency response exercise in July.  On August 4th they had an oil spill response in Wainwright.  He found the conference this week to be very informational and a learning experience.
Northwest Arctic LEPC:  Ms. Wendie Schaeffer thanked Andrew Stevens for attending their last LEPC meeting to discuss Tier II reporting requirements and outreach opportunities.  They found they did not have the proper policy in place for release of information of Tier II reports.  They have now written a policy which is currently being reviewed internally.  The Office of Emergency Management code for the borough is being revised to expand the current scope of work.  The LEPC bylaws are also being revised to current scope of work.  Village-based EOPs/checklist type guides have been developed for Ambler, Buckland, Deering, Kiana, Selawik, Shungnak, and the Native Village of Noatak.  Those will be presented to their councils during October for approval.  She thanked the State for the emergency response guide for the small communities.  She has sent it to all the mayors, tribal presidents, city administrators and tribal administrators.  LEPC members will also be getting a copy.  Kotzebue held a mosquito half marathon and EMS fair which they used as an opportunity to provide outreach materials.  They signed an MOU with DHS&EM for some pre-positioned disaster supplies.  The supplies are now in a connex and easily accessible.  When the local hospital had an incident and requested a site be set up for an evacuation site, Ms. Schaeffer and the fire chief were able to set it up within 23 minutes.  No one actually had to stay there, but it was a good test.   The Coast Guard did their fuel farm inspections.  She and the fire chief accompanied them to a couple of the villages, which showed them some of the work they need to do with the fuel facility response plans, including documentation of training, annual fire extinguisher inspections, etc.  In conjunction with the State Firefighters Association and the City of Kotzebue, they held a retention and recruitment workshop in August for the fire department.  They did regional basic firefighter training in Noorvik.  The Corps of Engineers recently finished the rock wall project in Kivalina and it seems to be working well.  The annual search and rescue meeting is scheduled for October 14.  They will develop their annual plan and discuss what resources they need.  Some new equipment has been ordered for them.  Ms. Schaeffer also reported they have been doing their annual trail staking preparations.  Annually they stake about 1200 miles of winter trails.  They GPS’d all of their trails last year and developed a map.  They are currently in the process of getting it posted to their website.  The Borough assumed responsibility for the VPSO program in the region.  All communities but one now have either one or two funded VPSO in their village.  The public safety commission has recently adopted a five-year plan for the public safety department to improve the infrastructure.  She also expressed her appreciation for the workshop format of the present conference.
Kodiak Island LEPC:  Mr. Duane Dvorak reported that at the same time as Alaska Shield the Kodiak Amateur Radio Emergency Services held an open house to demonstrate some of their capabilities.  He stated that they have had a successful promotion of their LEPC.  They distributed approximately 500 thumb drives containing the emergency operations plan for the road system, the plans for outlying communities, the emergency preparedness brochure with translations in Spanish and Tagalog, and other information including an application form for the LEPC.  The City of Kodiak opened their new public safety building around the end of June and by the first week in July they were up and operating.  Part of the floor plan was to designate an emergency operations center which is a multi-purpose space to also be used for training.  Recently the community of Larson Bay suffered a power outage, including long distance capability.  The SECC was concerned about this and challenged Kodiak to establish communication with the community.  They were able to contact aviation and marine people, but no direct contact with the community.  They were also able to get contact through the local cannery which had backup diesel power and satellite-based email.  Later they learned the health clinic also had that capability.  The SECC also referred them to the State’s satellite phone program.  They were able to get satellite phones for the Borough as well as all of the VPSOs in all of the outlying communities.  The Borough has a list of phone numbers for all of those phones.   The health clinics also now have satellite phones.
Petersburg/Wrangell LEPC:  Ms. Sandy Dixon reported that Wrangell distributed preparedness material during their health fair.  They also participated in a tabletop exercise with the Department of Transportation.  In Petersburg they distributed a lot of preparedness materials this year at their bi-annual health fair, the Little Norway Festival and the Fourth of July Festival.  They reviewed the Department of Transportation’s emergency response plan for the airport.  They have been participating with Petersburg Medical Center for disaster preparedness in the event the hospital is inundated with an emergency.  They are planning a joint citywide drill with the medical center.  Ms. Dixon attended an MMRS meeting in June and hopes to attend the Prince of Wales exercise.  In September they did a media campaign regarding the siren alert and warning system.  They started testing the system in October.  When they pushed the first button, nothing happened, but the second button did work.  The problem with the first button was a loose connection which was repaired.  They plan to test the system once a week in October.  She reported that they have updated their disaster response plan and are in the process of educating plan holders that there is a plan, they should know where it is and what is in it.  Petersburg has three or four pending seats to fill on the LEPC.
Valdez LEPC:  Mr. George Keeney reported that in July they attended the Explorers’ Conference.  He was one of the instructors.  He thanked Ms. Lorna Weese and Mr. Robert Tanner for their work in pulling it off.   Last year the kids formed their own CERT teams.  During Alaska Shield the Valdez CERT team worked with the fire department and EMS crews.  Valdez was involved quite a bit in the exercise.  He added that they were still doing paperwork, etc. from Alaska Shield.  He encouraged others to be involved in Alaska Shield 2012.   The LEPC just finished a mass inoculation drill.  Over 250 people came through the clinic.  October is Fire Prevention Month and they have both emergency preparedness and the fire crews going into the schools.  He was glad to hear DHS&EM is working on MOA legislation.  Currently they are working on a handshake.  Valdez helped Glennallen earlier this year on a situation they had.  He stressed that it is neighbors helping neighbors through the LEPCs.  He stated that Alaska Shield brought out the importance of the training offered by DHS&EM.  They discovered how much training they need in the future.  The City Manager has tasked him with doing a full-scale exercise once a year.  He is planning a citywide exercise for March/April.
Sitka LEPC:  Mr. David Miller reported they have been working on their all hazards plan.  They have learned that everyone has assumed that everyone knew everything, and they don’t.  They have their H1N1 task group together again and will do an inoculation clinic in a few weeks.  Red Cross came into Sitka a year ago and they are now getting involved with the LEPC, and they are working on sheltering plans for the community.  He stated they recently met with the ham operators who are excited about doing things for the community.  He also reported they are working with the two school systems in Sitka to align their emergency operations plans. The LEPC is now meeting monthly with 20 to 30 people showing up, except when the sun shines.  He reported they are installing tsunami sirens.  They have been distributing disaster preparedness handouts.  They have handed out questionnaires at the fire department open house of what people plan to do during a disaster.
Fairbanks LEPC:  Ms. Tori Clyde reported they have had a lot of changes and updates this year.  Clint Brooks is now the Chair and she is now Co-Chair.  She thanked Jim Maltby for his service as chair.  They have adopted changes to their bylaws, including moving their annual meeting to the second quarter and terms of officers shall be 2 years instead of one year.  So far there have been no major events in Fairbanks North Star Borough.  She thanked the State of Alaska Division of Homeland Security for allowing the Borough to tour the mobile command EOC unit.  The LEPC continues to build relationships with the communities.  The Alaska Amateur Radio Club wants to be a player.  They have requested to add an additional antenna to one of the existing buildings in the borough for better radio transmission.  AARC recently held a statewide exercise and she expects to receive an after action report from the club.  She reported that they participated in the Alaska Northern Regional VOAD meetings and supports their mission.  They are also working with the American Red Cross.  They did a walk-through all of the schools in the Borough that are acting as shelters.  They collected all of the floor plans and planned where things will go and how it will be set up.  They will complete a MOA for the Red Cross and the FNSB school district.  She thanked the University of Alaska Emergency Management Program and will be assisting them in planning the full scale exercise to test their capabilities as well as some of their partners.  The exercise is scheduled for July 2011.  She also thanks Lorna Weese for her work with Citizen Corps and her assistance in the VIP and Explorer program.  The Fairbanks North Star Borough Emergency Management was awarded an EOC grant and they are looking forward to planning and constructing a new EOC.  She also reported that the FNSB all hazards mitigation plan has been updated and is now being reviewed.  They have done the RFP for the EOP.  They have six contractors’ bids they will be reviewing.  With respect to training, the FNSB Emergency Management Department has coordinated a mass fatalities three-day workshop to be held next week to help collaborate, create, design and develop a mass fatalities plan for the Borough.  DuPont came up to Alaska West and provided cyanide awareness training.  There have also been ICS classes with UAF Emergency Management as well as the Fort Wainwright Fire Department.  FNSB worked with DHS&EM to offer CEEP - critical employee emergency planning course to the Borough.  In the future they plan to work with CERT to offer disaster relays in the elementary schools.  VOAD, created a course called “Care for the Caregiver.”  She reported that Fairbanks LEPC now has a Facebook page which will contain information on training, events, exercises, etc.
Denali LEPC:  Mr. Rusty Lasell stated that they finished up a year-long project with the Corps of Engineers and Department of Natural Resources to construct a 5,000-foot berm along a creek that is notorious for flooding in the spring.  They have gotten through the permitting process and can now construct the berm.  They have completed their hazard mitigation plan and it has been accepted.  They held a tabletop exercise this past spring with almost everyone who would be involved in emergencies in the Denali Borough.  They wanted to find out how they could sustain themselves in a large earthquake that basically cut them off from both Fairbanks and Anchorage.  They were looking at power generation and the Railroad informed them that their new AC locomotives have enough power capability to power a small city.  The Railroad was then partnered with Golden Valley Electric to look at the technical side.  They found it would not be that hard to do.  They are now looking at places throughout the Borough where it could be done if necessary.  They also found that a lot of the tour operators, Usibelli Coal Mine and others have a lot of resources that a lot of people do not know about.  Mr. Lasell stated that as a result, they will be making a change in their plan.  They have invited these companies to send a representative so they can create a multi-agency resource coordination group.  He stated that they have received funding for their CERT team to get some equipment.  He added that the LEPC is going through some turnover due to people being relocated.  They will work to make sure the LEPC is sound and functioning by the time these people, including him, leave.  He expressed appreciation for the conference.
Delta-Greely LEPC:  Mr. Mike Paschall reported they also have dealt with numerous membership issues, primarily due to relocation of people.  They will not be meeting again until December.  They will be going to the organizations that are to be represented on the LEPC and get a new representative.  They did outreach at the annual fair in Delta Junction.  With Red Cross they got a shelter trailer a few years ago.  It got used this year in Tok with the wildland fire down there.  He reported they are working on a unified hazard mitigation plan.  They had a Type II Incident Management Team located in Delta for one of the fires this summer.  At one of the LEPC meetings they toured the team and talked to the people in the different ICS positions.
Copper River LEPC:  Mr. Pete Dalton reported that they also are experiencing a state of flux with some changing of positions; however, the work they have done over the past eight years is starting to pay back in greater participation when it comes to members and people interested in becoming members of the LEPC.  He reported that the new LEPC coordinator is Ms. Kris Winters.  He stated that through an ALMR grant they have acquired radios for the emergency service providers.  They have been issued out and the base station has been put in.  The next step is an exercise.  He added that they programmed the Legacy system in to the radios.  They are also getting the communities’ emergency service providers to talk to each other.  They are updating their emergency operations plan and their mitigation plan.  In the last year and a half they have done outreach to the nearby communities and developed EOPs with them.  Over the past five years there have been several fatality fires in the Copper Center area related to structure fires.  As a result they have been talking with the State Fire Marshall’s Office and are working on implementing a strong fire safety/prevention program with the school district.  In addition, in the last two years they got four VPSO positions to serve the greater community.  They will be working on coordinating the VPSOs and the troopers back into the LEPC.  He reported they have developed a web page as part of outreach and getting information out to the public.  They are working on updating that web page site so that it has links with other web pages that service the community related to preparedness.  They plan to have bimonthly additions to the local paper to announce activities and awareness campaigns as well as meetings related to LEPC or emergency services.
Bristol Bay LEPC:  Mr. Jordan Keeler reported that the LEPC has been reformed.  In the coming year they plan to revise the current disaster awareness pamphlets.  Currently the Borough is not an EMPG community, so the LEPC will be completing the GAP analysis.  They will also review the Bristol Bay EOP.  The Borough has a new fire chief and Mr. Keeler looks forward to incorporating him in the program.  The State came out for the fall sea storm presentation for both the Bristol Bay Borough and the Lake and Peninsula Borough.
Anchorage LEPC:  Mr. Kevin Spillers reported they also have a web site.  They did a lot of EOC work with Alaska Shield 2010.  Urban Search and Rescue was a big part of it.  July is their fire awareness month, and they did EOC training for an evacuation table top.  In August they convened the energy crisis working group.  September was National Preparedness Month, so they held their emergency preparedness fair which was a big success.  They also commenced the energy watch program with the Mat-Su and Kenai Boroughs.  In October they have scheduled COOP training as well as the Interagency Energy Emergency tabletop training.  In November they will do more EOC training to validate some of the new annexes they wrote over the summer.
Aleutians/Pribilof Islands LEPC:  Mr. Matthew Betzen reported he was the new chairman of the LEPC.  Last month they had a booth at their health fair.  There was a lot of interest in LEPC.  They are working to finish their tsunami ready status.  They are working with road crews to get the signs up.  DHS&EM is coming in November to hold a tsunami awareness regional conference in Unalaska.  Their tsunami sirens have been redone and all the batteries are working.  In the upcoming quarter they will be doing the GAP analysis.  They will also be looking at their EOP which is almost six years old.  Mr. Betzen commented that these conferences are vital for the small communities.
VII.
NEW BUSINESS

A.
2010 Alaska Shield Exercise Review – Mr. Mike O’Hare discussed what they learned from Alaska Shield.  Strengths include the partnerships with local, private sector, other state agencies and the federal government.  He stated that they were very good at the small, medium and large disasters, but were challenged by the catastrophic disasters.  They have identified some of those extreme challenges and planning staff with local communities and other agencies are working on some statewide catastrophic planning focused on certain areas of information management and information sharing , debris removal, emergency sheltering and housing, mass med surge and other areas.  There are work groups working on discussions and actual catastrophic plans in specific areas.  They are creating catastrophic annexes to their emergency operations plans.  They are planning to work the plans and test them again in Alaska Shield 2012.  The exercise is scheduled for winter.  Communities are encouraged to put in their grant applications stating that they would like to participate in the 2012 exercise and what they would like to do.

B.
Establishment of Online Collaboration Site for LEPCA – Mr. Duane Dvorak, Kodiak Island LEPC, stated the goal is to have a venue for communication between LEPCs and for setting their agenda for the LEPCA meetings, including developing presentations from some of the member communities.  He has heard a lot of community reports that could be programs for the benefit of the LEPCA or the conferences.  Co-Chair Sunderland added that another idea was to do a teleconference between the members somewhere in between the six-month meetings accompanied by an online part where they could exchange ideas.  The purpose would be to develop an agenda or assist the Division with some suggestions for future conferences and agenda items.  Mr. Paschall recommended they seriously consider Mr. Dvorak’s idea and attempt to implement it.  He felt that teleconferences would not be as effective.  Ms. Sanderlin supported SharePoint or a similar format.  She pointed out that there would be a training component to it and some smaller communities have issues with bandwidth and being able to download PDF documents.
C. U.S. Coast Guard Tank Inspections – Chief Jay Calkins and Petty Officer Nicholas Greene spoke about the challenges and risks associated with rural bulk oil facilities.  They recently conducted an inspection trip to five or six villages in the Northwest Arctic Borough for compliance with Federal regulations.  There were three or four of these oil facilities per village.  They went out with the LEPC coordinator.  Petty Officer Greene explained that approximately 4 million barrels of petroleum products are transported every year to tank farms around the state.  The Coast Guard has approximately 450 regulated facilities around the State, 90 percent of which are in rural villages.  There are 650 Coast Guard regulated marine transfers every year throughout these villages.  Less than 10 percent of them actually pass inspections with zero deficiencies.  The Coast Guard makes sure the facilities are taking proper measures to prevent oil spills and to ensure facilities are properly training to handle the immediate response factors in a spill.  He stated they inspect 20 percent of the facilities every year.  He added that they do not have the funding or personnel to get to all the facilities.  He stated that the training of the facility personnel is not there and they do not know what to do when there is a spill.  Chief Calkins expressed appreciation for the assistance of Ms. Schaeffer in their inspections.  She also helped the facilities with respect to drill coordination, plan updates and training.  Chief Calkins encouraged any member who wants any additional information or training to contact his office.  Ms. Schaeffer stated that having a community liaison go out with the Coast Guard was helpful. She recommended that the LEPC coordinators in each of the communities try to coordinate with the Coast Guard when they are in their area doing their inspections.  In response to Co-Chair Sunderland, Petty Officer Greene stated that this year they visited the Bethel, Dillingham and Kotzebue areas.  Every year they go to Nome, Fairbanks and some of the larger villages.  In response to Mr. Paschall, Petty Officer Greene stated that the failures they commonly see in their inspections include a lack of having the proper manuals and plans in place as well as training, drills and exercises.  They also look at the response equipment, the transfer and the marine header, etc. to make sure the safety elements are in place.
D. Request for Proposals to Spend Unallocated LEPCA Funds - Ms. Carney stated that the SERC Finance Committee was looking at recommendations for any excess funds this year.  For example, do they want to put together special project applications for funds and try to get them out earlier if people make the funds available as well as any reductions they might take?
Mr. Dvorak clarified that the purpose of the agenda was to look at what to do with the funds in the LEPCA bank account.  The Association officers have been authorized by the members to spend these funds.  He would like to see them spent on something that would help the Association and was looking for ideas.  He suggested bringing the agenda item back from time to time until they figure out what to do with the funds.  Mr. Paschall suggested contracting with the Foraker Group to conduct some sessions on conducing meetings for LEPC chairs.  Mr. Keeney suggested buying flash drives in bulk and distributing them to the LEPCs to hand out.
VIII. 
MEMBERS CLOSING COMMENTS - OPEN FORUM
Ms. Sanderlin, Mat-Su LEPC, announced the Mat-Su Citizen Corps was nominated for a national award for providing CERT to the prison system.  
Ms. Dixon, Petersburg/Wrangell LEPC, thanked everyone for the opportunity to attend the preparedness conferences and for listening to what all the other LEPCs are accomplishing.
Mr. Keeney, Valdez LEPC, thanked the Homeland Security Staff for the preparedness conference.  He felt it was great training.

Mr. Paschall, Delta-Greely LEPC, also felt it had been a great conference.

Ms. Clyde, Fairbanks LEPC, thanked the Staff for the conference.  She was excited about the Alaska Ready Campaign.
Co-Chair Sunderland recommended local LEPCs think about rewriting their bylaws.  He suggested looking at their membership lists and look at expanding membership.  Elections for the officers of the LEPCA will be in March 2011.  He requested members give their input on what they would like to have on the agenda or what they would like to see in a future conference.
Ms. Schaeffer, Northwest Arctic LEPC, requested clarification if LEPC bylaw revisions need to come back to the LEPCA and then to the SERC or whether it is handled at the local level.  Ms. Cowles stated that it is handled at the local level.

IX.
ADJOURNMENT
Mike Paschall, Delta-Greely LEPC MOVED to adjourn the meeting.  The motion was seconded.  The MOTION passed unanimously.

