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STATE EMERGENCY RESPONSE COMMISSION

MINUTES

October 8, 2010
Anchorage, Alaska

I.
Call to order - Chairperson

Chair Pierre called the meeting to order at 1:06 p.m.  

A.
Roll Call was taken.


Members Present:
McHugh Pierre (Chair)


Dept. of Military and Veterans Affairs

Larry Dietrick (Co-Chair)


Dept. of Environmental Conservation

Tara Jollie



Dept. of Commerce, Community & Economic Development
Gray Mitchell



Dept. of Labor and Workforce Development

Barry Wilson



Dept. of Public Safety
Craig Fleener



Dept. of Fish and Game

Tara Horton 



Dept. of Health & Social Services

Dean Brown



Dept. of Natural Resources

Terry Strle



Local Government
Jamie Sunderland



Local Government

James Maltby



Urban LEPC

Brian Templin



Rural LEPC 

Tom Vaden



Rural LEPC 

James Butler



Public Member at Large


Members Absent:
Mike Coffey



Dept. of Transportation & Public Facilities

George Vakalis



Urban LEPC 


Ex Officio Members Present:
Hous Waring



Alaskan Command

Robert Forgit



FEMA

CDR Shane Montoya


U.S. Coast Guard
Jim Kohler



Dept. of Administration

Rob Roys



Dept. of Education & Early Dev.
Michele Sherwood


EPA


Guests Present:
Wanice Cowles, SERC Coordinator, DHS&EM

Bryan Fisher, SERC Interoperable Communications Committee & DHS&EM

Andy Jones, SERC All Hazards Plan Review Committee, SERC Disaster Search & Rescue Committee, DHS&EM

Glenda Landua, SERC Citizen Corps Committee

Lorna Weese, SERC Citizen Corps Committee

Matt Betzen, Unalaska

George R. Keeney, City of Valdez

Warren B. Cummings, City of Fairbanks

Duane Dvorak, Kodiak LEPC

Sandy Dixson, City of Petersburg

Ruth Marquez, Unalaska 

Larry Iwamoto, ADEC

Bea Adler, Mat-Su Borough
Keith Beeler

Cameron Carlson, University of Alaska
Al Stevens, Sitka

Dave Miller, Sitka 

Kevin Brown, JTF-AK

Lisa Howard, Fairbanks LEPC

Tori Clyde, FNSB EM/LEPC

Tom Wilder, FEMA

Vickie Erickson, Nome LEPC

Joseph Shoemaker, Sand Point

Russell Ackerman, Fairbanks

Rick Forkel, University of Alaska

John Sargent, City of Bethel

Paul Evan, Jr., City of Lower Kalskag

Grace Wise, City of Lower Kalskag

John Madden, DHS&EM

Mike O’Hare, DHS&EM

Robert Tanner, DHS&EM

Merry Carlson, DHS&EM

Roberta Carney, DHS&EM

Kathy Cavyell, DHS&EM

Brian Fisher, DHS&EM

Tonya Cunningham, DHS&EM

George Mayberry, DHS&EM

Terry Smith, DHS&EM

Christine Stroda, DHS&EM

B. It was concluded that a quorum was present.

C. Administrative Announcements – SERC Coordinator Wanice Cowles reminded people to turn their microphone on, state their name and who they represent whenever they speak.
II.
Welcome and Introductions.

A. Opening Comments by Chairperson and Co-Chairperson – Mr. McHugh Pierre, Department of Military and Veterans Affairs (DMVA), and Mr. Larry Dietrick, Department of Environmental Conservation (DEC).
Chair Pierre welcomed everyone to the meeting.  He thanked the local and federal partners for participating and making the response to disaster situations a strong success.  He welcomed new members to the SERC:  Tara Jollie, Craig Fleener and Rob Roys.
Co-Chair Dietrick welcomed everyone to the meeting.  He was glad to see the good turnout.  He stated that after participating in the Gulf cleanup and working with some of the state governments there, Alaska is ahead of other states.
III. Approval of Previous Meeting’s Minutes – March 26, 2010
Mr. Butler stated that on the DEC report the significant petroleum release was in Adak not Adam.  
Mr. Sunderland MOVED to accept the minutes of March 26, 2010 as corrected.  Mr. Vaden seconded the motion. There were no objections.

IV. Public Comment

There was no one signed up for public comment.
V. Consent Agenda
A. LEPC Appointments – 
Mr. Vaden MOVED to accept the LEPC appointments.  Mr. Sunderland seconded the motion.  There were no objections.


B. 
Approval of new SERC Citizen Corps Committee Chairperson 

Ms. Brown moved to approve the SERC Citizen Corps Committee Chairperson.  Mr. Maltby seconded the motion.  There were no objections.
B. Approval of 2011 SERC Meeting dates – Proposed April 8, 2011, October 7, 2011
Mr. Templin moved to approve the proposed 2011 SERC meeting dates.  Mr. Vaden seconded the motion.  There were no objections.
VI.
Division of Homeland Security and Emergency Management Report

DHS&EM Updates – Mr. John Madden, Director, stated that the Division’s mission is to provide for the safety and security of the people and economy of Alaska.  They will create and sustain a posture of preparedness enabling a swift coordinated response ensuring an immediate comprehensive recovery.  They learned many things from the response to the floods in the spring of 2009.  They are very good at the small, medium and large disasters, but are challenged by the extra large.  They also learned many lessons from the 2010 Alaska Shield/Vigilant Guard/Arctic Edge exercise.  He reported that Merry Carlson was a commissioner on the Commission of Children in Disaster, a national commission that just released their report to the President.  Dave Andrews is the chair of a national committee looking at individual assistance and public assistance during disaster recovery.  From involvement with other states in both of these committees they have learned more about what to do in Alaska.  They have learned that the first step of writing a good plan is understanding, analysis, talking through with stakeholders prior to writing the plan.  Symptoms of a catastrophic disaster that they want to address include widespread displacement or dislocation of people, the loss of essential services, disruption of supply chains, extensive damage to the critical infrastructure and key resources of the state.  He also stated that a catastrophic event is one in which there are expanding rings of consequences beyond where the damage is.  He felt the most critical to be addressed is that in a catastrophic event there will be human suffering, casualties and fatalities as well as loss of homes, loss of industrial capacity, and separation of families.  One element of this is an uncertain future.  The challenge is to address these symptoms before the event.  During this week’s conference there were many sessions on problem solving.  Many things will need to be done concurrently.  He stated that while the Division can do anything, they cannot do everything.  They will need to leverage their skills and abilities into a larger system and integrate activities, plans, align missions and work to develop, sustain and improve networks and partnerships.  In Alaska Shield 2012 they will be taking the lessons from the past, both exercise and real world, taking the knowledge gained from working with colleagues around the nation.  Task forces have been formed of groups of people whose primary responsibility day-to-day will be needed during an emergency.  This includes a medical surge task force, a task force within the energy sector, disaster sheltering and other task forces.  There is a need to plan now for a sharing of information, developing the common operating picture, the common situational awareness, developing the public messaging citizens need to know when they are cut off.  Partnerships have already been formed.  Our success as a state and particularly our survival after a catastrophic disaster relies on partnerships and on preparedness.  Each agency of government, each organization, non-profit or non-governmental, each association, each corporation, each company, and each family must be moving towards the unified mission of a safe and secure resilient Alaska.  Mr. Madden stated that the Division coordinates always, leads where necessary, supports where appropriate and they stand side-by-side with every partner before, during and after any disaster that faces Alaska.
Mr. Butler stated he had participated in some of the training offered this week and he appreciated the emphasis on coordination.  He encouraged the Department to keep the statewide mutual aid legislation initiative going.  He suggested looking at ways to link with those jurisdictions that are facing that challenge.  He requested something be brought to the next meeting so that if the Legislature is meeting, SERC members could have it early enough to have an informed position to say, yes, this is an important tool in the toolbox of local municipalities.  Mr. Madden stated that they have been working on this, but it is not at the stage where they have a full proposal to make.  They will report at the next meeting.  Chair Pierre requested that the Division contact the members of the SERC by December 15.  He added that the Administration is preparing legislation on this.  They are working closely with the North Star Borough and other localities who are interested in a mutual aid compact.
VII.
Local Emergency Planning Committee Association
Mr. Jamie Sunderland, LEPCA Co-Chairperson, reported they had a good meeting.   He also appreciated the conference and workshops that were put on this week.  He stated that the LEPC status reports were the bulk of the meeting.  There were many good reports and ideas shared.  In response to Chair Pierre, Mr. Sunderland stated that participation in the LEPCs is good, but in some communities it is mixed.  He would like to see more participation in more communities around the state.  Like with any volunteer organization, it is a matter of a few key people to get it going.
VIII. Local Emergency Planning Committee Status Reports – 


(None)

IX
Old Business

A. Committee Reports

1.
Finance Committee – Ms. Roberta Carney, DHS&EM, reported they met a month ago and made final allocations on the Citizen Corps grant program.  They were awarded to the City of Fairbanks ($23,000), Kenai Peninsula Borough ($29,910), Mat-Su Borough ($27,188), Anchorage ($21,847), and Denali Borough ($3,000).  They will also be eligible to apply for grants under the Homeland Security grant program next year, although they would be up against strong competition for those funds.  There was a significant lapse in dollars again this year in the funds appropriated for the LEPCs.  Unfortunately, they were lapsed at the end of the year, but they were able to work creatively and spend them.  The LEPCs have been encouraged once again to not lapse funds.  The Finance Committee is reviewing potential changes and hopes to have recommendations by the end of the month.  She also reported that the Copper River LEPC has been reestablished and reenergized.  She stated they expect to be able to release their funds to them in January.  Ms. Carney announced that there is a vacancy to be filled on the SERC Finance Committee.  They are looking for interested volunteers.  


2.
Training Committee – Mr. Thomas Vaden, Chairperson, reported the committee has been busy.  They approved the procedure for grandfathering position-specific ICS positions.  As a result they ended up with over 90 people who are ICS position-specific instructors.  In addition they will be starting the 30-day public comment period on the training matrix as soon as it is on the SERC web site.  It will be web-based and interactive.  They would like to make it a resource for the entire state and were looking for input.


3.
Interoperable Communications Committee – Mr. Bryan Fisher, Co-Chairperson, reported the committee has also been busy.  They meet monthly in person.  They have been working with contractors to develop a number of statewide plans.  They recently revised all of the state’s tactical interoperable communication plans.  They have developed a plan to address strategic technology reserve in the state.  They have worked on a strategic interoperable communications training and exercise plan for calendar 2011 through 2013.  In addition they did a major reallocation/redistribution of multiple grants that had funds left over.  They partnered with the Alaska Municipal League to get the word out to tribal/Native corporations and regional bodies around the state.  They worked with the Federal government to get special waivers to purchase marine band radios and conventional low-tech public safety radios for communities.  They are in the process of shipping all of the radios.  38 villages around the state are being completely outfitted with what they have requested, from a couple of marine band radios to some larger projects, including the City and Borough of Juneau who is doing a dispatch center upgrade.  They still have funds left that they will be sending out another round of grant applications for.  Mr. Fisher stated a deficiency they have seen for a number of years is in 911 services, that there is no real governance structure within the state for addressing all the issues around 911 services.  The committee felt they should take some of the funding they have for governance development, planning and training and support initiatives to move that forward for the State of Alaska.  They funded the program that happened at the conference to start the process.  In response to Mr. Forgit, Mr. Fisher stated that there are many states they can look at for models.  They brought facilitators from the Office of Emergency Communications who researched the current picture of 911 in Alaska and have proposed some methodologies for how to build governance.  A working group has been formed co-chaired by the Alaska State Troopers and DHS&EM and they will look at those issues as well as other issues.


4.
Citizen Corps Committee – Ms. Lorna Weese, outgoing Chairperson, and Ms. Glenda Landua, incoming Chairperson, addressed the SERC.  Ms. Weese reported that the members will be receiving a written report outlining the things the different Citizen Corps around the state have accomplished.  Ms. Weese gave a PowerPoint on the 2010 Youth Emergency Preparedness Explorer Conference held in July in Fairbanks.  52 police, fire and medical explorers, ages 14 to 20, from around the state participated in 9 days of training with hands’ on activities, leadership training, emergency preparedness training and community service projects.  She thanked all who helped with this conference.  She also presented a video on a campus CERT exercise the University of Alaska conducted.  They are conducting these at the different campuses around the state.  The third video was on a Mat-Su CERT training exercise conducted with Public Health nurses.  There was also a video presentation of how Kenai CERT members feel about being part of the CERT program and why it is important to them.  The final video focused on the power of individual volunteers to make a difference in their communities.  Ms. Weese thanked the SERC for giving her the opportunity to serve as the representative to SERC from Citizen Corps.  She felt Ms. Landua will do an outstanding job as the new chairperson of the committee.


5.
All-Hazards Plan Review Committee – Mr. Andy Jones, DHS&EM, reported they had three meetings and reviewed seven plans and five guidance documents.  Some of the plans are still in review.  They feel that when reviewing a plan, they should know the details of the community.  He and Mr. Kang envision providing more community-specific information to the committee members.  They are having EMPG and LEPG members provide a GAP analysis to the Division.  It looks at the resources within that community and the shortfalls that might be there.  There is also the state preparedness report which looks at the target capabilities and assesses the community on its preparedness level.  They feel with these two documents they will be able to better provide comments to the committee members.  He stated that they have an Emergency Operations Planning template, which is an online program.  He envisioned having access to this for committee members so they can communicate directly with the community.  He reported they have also been reviewing some FEMA documents that have come to the state, including the comprehensive preparedness guide, version 2.  In addition they are looking at catastrophic initiatives amongst FEMA, looking at some of their Concept of Operations plans and providing comments back to the Division so the Division can provide them back to FEMA.  They have quite a few plans to review in the next few months.


6.
Disaster Search and Rescue Committee – Mr. Andy Jones, DHS&EM, explained the change in the name of the committee, that it encompasses more than just urban search and rescue.  It takes an all hazards approach and involves many different subject experts.  The purpose of the committee is to identify existing DSAR capabilities and look at deficiencies.  They take short-term steps using existing resources to increase the DSAR preparedness levels.  They will make recommendations back to the SERC for long-term steps.  They are currently working on the first two purposes (above) and hope to make recommendations to the SERC at the next meeting.  After Alaska Shield 2010 they realized that the air coordination groups needs a SAR cell.  Groups involved in the committee include the Rescue Coordination Center, Department of Public Safety, U.S. Coast Guard, DHS&EM, and FEMA.  Their first task is a catastrophic SAR plan.  They are also looking at coordination between Alaska volunteer SAR groups as well as looking at how they can better support these groups in preparedness, training and planning.  Mr. Jones then did a slide presentation on the collapse simulator (Rubble Pile).  They are using the collapse pile in other training, including post disaster damage assessment. They are also looking at doing cold weather exercises.
No Presentation from the Committee Listed Below


7.
Work Plan Committee – Mr. Alan, Wien, Chairperson.

X
New Business

A.
2010 Alaska Shield Exercise Update – Ms. Kathy Cavyell, DHS&EM, the lead exercise planner for the State of Alaska, reported on Alaska Shield 2010.  She stated there were over 20 State and Federal agencies involved along with 10 communities.  There were over 4500 participants.  It was a combination of Alaska Shield (State), JTF-Alaska Arctic Edge exercise, and the National Guard’s Vigilant Guard exercise.  Portions of the exercise took place in Anchorage, Valdez, Cordova, Unalaska, and Kenai Peninsula Borough.  She went over the strengths from the exercise.  There are strong close partnerships between local, private, State and Federal Partners.  The Continuity of Operations and Continuity of Government plans for many jurisdictions were activated during the exercise.  She reported there was significant improvement of ICS practice in all areas of operations throughout the jurisdictions.  The emergency warning system tests were all successful.  The Emergency Management Assistant Compact (EMAC) was successfully requested to support an IMT.  Weaknesses they found are issues that are being worked on.  These include the inability of the State Emergency Coordination Center and the local Emergency Operation Centers to provide a common operating picture.  There were a limited number of trained disaster assessment teams.  Communication interoperability issues for arriving resources were present.  Supplies and equipment at sheltering facilities were inadequate for the SURGE.  There also needs to be development of mutual aid agreements, memorandums of understanding between the communities, boroughs and private sector for mass care activities.  These areas are being addressed and will be tested again in Alaska Shield 2012.  Eight catastrophic work groups have been formed.  On September 19, 2010 they held a Housing Recovery tabletop as a follow on to the Alaska Shield exercise.  An Economic Recovery tabletop is planned for January.  There will also be a Partners in Recovery Workshop.  Ms. Cavyell reported that the first concept meeting has been held for Alaska Shield 2012.  The exercise will be held in February 2012.  She is planning another concept meeting in December with an initial planning conference in February.  She also reported that in the spring there will be an MMRS drill in Southeast Alaska.  In response to Ms. Sherwood, Ms. Cavyell stated that they invite as many State and Federal agencies to the table for planning purposes as want to participate.  Mr. Madden added that he will be briefing the Federal Executive Association on the 2012 as soon as they get some of the concepts and constructs.  Ms. Brown stated that Division of Forestry will be available and are interested in participating.


Ms. Jollie had a question regarding sea storms and whether they are considered a disaster.  There are communities in eminent danger and she wanted to know how that comes into the recovery should there be a very dramatic sea storm.  Mr. Madden stated that sea storms have the potential of tremendous effect on a community or region.  With respect to the recovery after the effect, many have been done under State declarations and some under Federal declarations.  It is logistically very difficult.  They have the same import and attention as a disaster that hits any part of the state.  They have the full preparedness guide on their website ready.alaska.gov.

B.
Alaska Support to the Gulf Coast Spill – Mr. Larry Iwamoto, ADEC, Spill Response and Recovery Division reported on what the State of Alaska did in support of the Deep Water Horizon spill.  They activated a website to keep people informed.  This was a much larger spill than the Exxon Valdez, roughly 15 times larger.  At the peak there were approximately 47,000 people involved and 7,000 vessels involved.  Spill equipment was deployed or staged for deployment out of Alaska.  Many oil spill response groups responded and assisted in addition to State and Federal agencies.  Spill cooperatives in Alaska provided roughly 84,000 gallons of dispersants, two aerial dispersant delivery systems, 9,500 feet of fire boom with an additional 10,000 held in reserve, skimmers, 141,000 feet of other boom, and spill responders.  The release of spill response equipment was a coordinated effort between the ADEC, EPA and the Coast Guard.  There was also close coordination with the industry and the spill co-ops.  The bottom line was to keep our contingency plan capability in Alaska at or above minimum levels.  Mr. Iwamoto also touched on other resources provided by Federal agencies.  He stated that the State received seven or eight emergency management assistance compact requests.  These included requests for seafood analysis and seafood monitoring, cost recovery assistance, cost documentation, legal issues based on the State’s Exxon Valdez experience, etc.  He added that Co-Chair Dietrick serves on the Coast Guard incident specific preparedness review team which is the team that is designated to come up with the lessons learned for the incident.

C.
Oil Spill Response Capabilities in the State – U.S. Coast Guard.  Commander Montoya gave a PowerPoint presentation.  He gave a broad overview of oil response from the Coast Guard perspective in Alaska.  They work with a lot of interagency support in creating plans regarding prevention as well as response.  He stated that when there is an oil spill, the responsible party starts to work on the clean up.  The Coast Guard is there along with other agencies to make sure that clean up is going on.  The majority of coastal facilities as well as vessel operators in Alaska use Oil Spill Removal Organizations (OSROs) to meet the requirements to have an oil spill response capability.  The Coast Guard and the State will work with them to make sure the clean up is going according to their plan as well as as appropriate.  If there is no responsible party, the Coast Guard can go in and take over the response and hire an OSRO to start the clean up.  He then touched on the response equipment the Coast Guard has.  Several of their buoy tender vessels are equipped with oil spill skimming equipment.  They also have several locations with deployable machinery that can be put on board a ship.  He stressed that commercial entities which are required to have oil spill response plans cannot use Coast Guard resources to meet their planning requirements.  He stated that a goal in planning is to have an Alaska-wide strategy planning team which is co-chaired with the Coast Guard, ADEC and EPA to create a unified plan to come up with the strategy and goals for how a response would occur.  It takes into account how they would work with Canada.  It would also divides the major Alaska plan into 10 subarea plans.  The sub plans plan the response efforts with specific information for that area.  Challenges include distance and weather.  The Coast Guard reviews required spill response plans for the facilities, vessels and fixed facilities (platforms) to make sure spill response capability is adequate for the vessels and the facilities. They work with the Bureau of Ocean Energy Management, Regulations and Enforcement with respect to the platforms.  In the future, there is a potential next summer for exploratory operations in the Arctic.  Shipping traffic is increasing in the Arctic.  As result, he stated they keep tabs on what is going on as far as new methodology, lessons learned from other spills, etc.  The goal is to continue moving forward so as risks increase (because of more operations), they are then better able to define how to prevent or respond to an oil spill in the Arctic.


Co-Chair Dietrich stated that the response in the Gulf of Mexico was a challenge as many of the involved states are still working under the Stafford Act form of response rather than the National Contingency Plan.  In addition you have three entities (state, federal and corporation) ramping up and coming together with different administrations and bureaucracies to implement using the ICS on an organization that ramps up to 48,000 people, 7,000 vessels, 150 aircraft, a military component, etc.  It was a test of the whole ICS system and it exceeded anything anybody could envision.  There will be a lot of good lessons learned coming out of it.  He added that Alaska is a lot better organized and prepared to deal with an event here.  Mr. Maltby added that most people did not realize how much industry out of Alaska participated.  Numerous 747s with equipment, numerous truck loads went out.  There was a lot of coordination to get exemptions and permits for trucks to get equipment down to the Gulf.  Chair Pierre stated that this participation and cooperation with each other is a critical piece. 



In response to Chair Pierre regarding the success of the dispersants, Mr. Iwamoto stated that Co-Chair Dietrich sits on the committee that will be addressing dispersants.  It is too early to tell at this point.  Ms. Sherwood agreed that it will not be a quick decision as there is a lot of analysis going on.  Co-Chair Dietrich added that there was 1.8 million gallons of dispersants used in three modes:  conventional aerial application, subsurface injection, and it was also used to control volatiles on the source.  He felt the analysis will go on for a while on whether it was effective.  He added that this was a lot lighter oil than Alaska deals with so the shoreline oiling from the event is a lot less than the Exxon Valdez was.
C. University of Alaska-Fairbanks, Bachelor of Emergency Management & Homeland Security Program – Mr. Cameron Carlson discussed changes they are making to the program to expand it beyond fire science and emergency services areas.  They have a new vision for the program.  They are looking at different pathways by which individuals can come into the program.  The bachelor’s degree would be the operations management piece of the program, with a law enforcement associate degree, a fire science associates degree, and a paramedic associates degree serving as the tactical portion of what they would get before they move up to middle management and start managing monies and personnel at the state, federal or local jurisdiction level.  Mr. Carlson is refining the curriculum.  So far he has developed two different classes that will be offered starting in January.  An additional at least four classes will be offered starting the spring 2011 semester.  He hopes to also have two to four electives as part of the program by spring 2011 semester.  With the community and technical college they are developing the ability to take the law enforcement program and take the 16 credits an individual would normally get as part of their attendance to the law enforcement academy and develop that into an associate’s degree program.  They also plan to take individuals in the military and provide them the opportunity to get course credit for the types of military occupational specialties they have where they have developed that technical or tactical expertise and then come into the program.  The Emergency Management Institute has tentatively approved the program for posting on the higher education website as one that will transition formally into an emergency management and homeland security program probably within the next two to three months.  In response to Mr. Sunderland, Mr. Carlson stated that the plan is that within the next 12 to 18 months they plan to make it entirely available through a model of both distributed and distance education.  They also plan to have a package where they can send courses out.
XI
Other State Agency and Ex-officio Reports – 

Department of Environmental Conservation – Co-Chair Dietrich stated the Statewide Hazardous Materials Commodity Flow Study has come out.  It is on the website.  It tells you where all the hazardous substances and extremely hazardous substances in the State of Alaska are going to and the mode of transportation.  Most of this is being done on a routine basis in a very safe manner. He added that the businesses, companies and operators that are handling and shipping these things day-to-day should get the credit for why this is being done in a routine fashion in a safe and successful manner.
Environmental Protection Agency (EPA) – Ms. Sherwood reported that EPA continues to support the Statewide Hazmat Working Group members and the statewide hazmat teams throughout the state by offering training.  In November they will offer CAMEO, ALOHA and MARPLOT training to the Anchorage Fire Department.  There is a concern that Tier II reports are paper-filed still in Alaska and not electronically filed.  The compilation of that data is falling to EPA to do.  Unfortunately, they cannot do it in a timely fashion.  It would benefit the State for Tier II reports to be electronically filed.  EPA will continue to provide CAMEO training and outreach as needed.  Ms. Sherwood spoke about the subarea planning that is done for oil discharges and hazmat substance releases.  EPA, DEC, Coast Guard, DOI and others are in the process of updating 11 very large plans.  Currently they are working on the Northwest Arctic Subarea Contingency Plan.  They did outreach in Kotzebue and Nome to get community input on the plans.  Ms. Sherwood added that an outreach website has been set up on DEC’s website for anyone who wants to review the updated plan and provide comments.  The plans for Western Alaska and the Bristol Bay subareas will also be updated.  Ms. Sherwood discussed EPA’s outreach to the states.  In April the Anchorage EPA office suffered a major loss with the death of Carl Lottenberger, their homeland security coordinator.  He was in the process of conducting outreach to the State.  EPA has a mandate from headquarters to develop five catastrophic scenarios and then conduct outreach with each of the states.  The five scenarios they developed plans for were hurricanes, catastrophic earthquake, anthrax release, a blister agent release, and the detonation of a radiological dispersal device.  The outreach is to see where the State agencies would want to partner on this planning.  Alaska is behind in this.  They are trying to fill the position.  She stressed that they are interested in conducting joint planning for earthquake and any other of the five scenarios the State is interested in.  She felt that hurricane could be modified to handle something like a winter storm event.

Federal Emergency Management Agency (FEMA) – Mr. Forgit reported Ken Murphy is the new Region X administrator.  He also reported they have a new Regional Interagency Steering Committee (RISC) meeting coming up in Portland, Oregon on October 26 and 27.
Department of Commerce, Community and Economic Development (DCCED) – Ms. Jollie reported that the Department has a proactive approach to getting fuel out to those communities that are off the road system.  They work closely with Emergency Services throughout that process.  She just got word that the very last of the few communities they were bird-dogging did get their fuel.
XII
Informational Items

A. Revised Ethics Information for Members of Boards and Commissions 


B. 
Glenda Landua Biography
XIII.
Public Comment

(None)
XIV.
Commission Member Closing Comments
Mr. Butler spoke about the success of the Division this week on the qualification of instructor issue.  He felt it was pretty significant.  In order to get funding for training, you have to have qualified instructors in order to get a competent and consistent output in the process.  The Kenai Peninsula Borough is trying to develop a Type III team capability with position specific trained personnel to actually fill command and general staff positions.  When they put out a request for proposal, no one in the state could qualify to be a qualified single item NIMS instructor.  Alaska has some of the most competent incident command experienced people in the United States, but none of them could come down and provide that service.  The contractor who got the award is from Florida. This increased the cost of the training and it disconnected the people who were going to try to apply this in the communities with people who have actually done it in Alaska at various levels and can communicate that experience.  It is a significant step in the State spending their money better and hopefully ending up with a better product at the end by having local trainers.  He congratulated the Division for accomplishing this.
Mr. Templin agreed with Mr. Butler, particularly from the rural perspective.  He commended the Division for not only providing training like they had this week, but also for reaching out to the rural areas.  Direct training has been provided by DHS&EM on Prince of Wales Island for a couple of different topics.  One of the focuses at this week’s preparedness conference was to prepare people not only to be ready within their own organization, but also to go back and use that capacity with things like the ICS train the trainer.  He appreciated tools like this.
Ms. Brown stated that wildland fire ICS training meets national NIMS ICS, but they are finding that they do not have the depth and people coming forward, so the Type III incident commanders are extremely important to them, but they are mostly important at the local level.  Forestry brings in a lot of instructors from out of state and do train the trainer at various levels to be qualified.  She added that they have started a Wildland Fire Academy. This year they held one in McGrath and one in Tok.  That brought a number of people from rural areas into the fire program.  They then go back and can be resources for ICS for additional training.

Co-Chair Dietrich thanked DMVA for organizing the preparedness conference.
Chair Pierre thanked Mayor Strle for her contribution and commitment to the SERC.  He also thanked Ms. Cowles for her contribution in making sure everyone who runs the meeting continues to maintain a high standard.
XVI. 
Adjournment
Mr. Sunderland moved to adjourn the meeting.  Mr. Maltby seconded the motion.  There were no objections.
