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Appendix A:  Acronyms

Acronym
Definition

AAR
After Action Report

AKICC
Alaska Interoperable Communications Committee

ALMR
Alaska Land Mobile Radio

APCO
Association of Public Safety Communications Officials


ARR
Alaska Rail Road

CRHA
Community Risk and Hazard Assessment 

CAR
Corrective Action Plan


COML
Communications Unit Leader


COM-G
Communications Generalist

COMT
Incident Communications Unit Technician


DMVA
Department of Military and Veteran Affairs


DOD
Department of Defense


DHS
Department of Homeland Security


DHS&EM
Alaska Division of Homeland Security and Emergency Management

EAS
Emergency Alert System


EMS
Emergency Medical System


EOC
Emergency Operations Center


EOP
Emergency Operations Plan 


ESF
Emergency Support Function 


FBI
Federal Bureau of Investigation


FEMA
Federal Emergency Management Agency

HAZMAT
Hazardous Materials


HEARNET
Hospital Emergency Alert Response Network


HSEEP
Homeland Security Exercise and Evaluation Program


Acronym
Definition

IC
Incident Commander


ICS
Incident Command System


ICTAP
Interoperable Communications Technical Assistance Program


IMS
Incident Management System


IMST
Incident Management Support Team


IT
Information Technology 


ITG
Information Technology Group


LEPC
Local Emergency Planning Committee


MAA
Mutual Aid Agreement


MOU
Memorandum of Understanding


MYTEP
Multi-Year Training and Exercise Program


NECP
National Emergency Communications Plan


NIC
NIMS Integration Center


NIIMS
National Interagency Incident Management System


NIMS
National Incident Management System


NRCC
National Response Coordination Center


NRP
National Response Plan


NWCG
National Wildfire Coordinating Group


OEC
Office of Emergency Communications


OEM
Office of Emergency Management


POC
Point of Contact

RDIA
Risk and Disaster Impact Assessment 

SCIP
State Communications Interoperability Plan

SERC
State Emergency Response Commission

SICTEP
Strategic Interoperable Communications 
Training and Exercise Program

SIEC
State Interoperability Executive Committee

SMS
Short Message Service

SOA
State of Alaska


SOP
Standard Operating Procedure

Acronym
Definition

TCL
Target Capabilities List


TICP
Tactical Interoperable Communications Plan


TTX
Table Top Exercise


TVO
Trained Volunteer Organization


UASI
Urban Area Security Initiative


UC
Unified Command


UHF
Ultra High Frequency


VHF
Very High Frequency
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Appendix B:  
Commonly Used Communications and 
Emergency Response Terms
700 MHz:
A radio, system or channel that operates within the range of the 794-815 MHz.  These systems may or may not be trunked radio systems.

800 MHz:
A radio, system or channel that operates within the range of the 839-860 MHz.  These systems may or may not be trunked radio systems.

Agency:
An agency, for the purposes of this document, is a group of radio users organized by political subdivision or response organization.

Amplification:
The process of increasing the strength of a radio signal.

Antennas:
Any structure or device used to collect or radiate electromagnetic waves.
Backward Compatibility:
Ability of new units to operate within an "old" system infrastructure or to directly intercommunicate with an "old" unit. 

Bandwidth:
The difference between the limiting frequencies of a continuous frequency band.  Typically measured in kilohertz.  May be considered the amount in kilohertz required for a single communications channel.

Call Sign:
A group of letters and numbers used to identify a station and the country authorizing its operation.

Calling Frequency:
An agreed-upon frequency where stations attempt to contact each other; once contact is made, stations move to a working frequency.

Channel:
The frequency on which a radio transmission takes place, or the input and output frequency pair used by a repeater station.

Communications System:
A collection of individual communications networks, transmission systems, relay stations, tributary stations, and data terminal equipment usually capable of interconnection and interoperation to form an integrated whole. 

Note:
The components of a communications system serve a common purpose, are technically compatible, use common procedures, respond to controls, and operate in unison.

Communications Unit Leader:
Individual responsible for coordinating all on-scene communications during an incident. 
Console Patch:
Buttons or icons in the dispatcher’s radio console that (when properly selected) permit the ability to “patch” or connect two dissimilar regular radio channels or “trunked radio talkgroup” together for a specific conversation.

Example:
Patching the VHF Fire Channel to the UHF Street Department Channel
Coverage:
The geographic area included within the range of a wireless radio system.
Dead Zone:
A region where a radio signal cannot be received due to propagation difficulties.

Digital & Analog:
The methods of modulating a radio signal as it travels through the air. 

Example:
Digital signals are the speaker’s words turned into a series of 1’s and 0’s, which are then transmitted through the air, received at the other end and then reconstituted back into the audio sounds of the speaker’s words. 

Analog signals are the speaker’s words formed into wave forms and the wave forms are then sent through the air and can be output through a loudspeaker at the receiving end.  Generally, analog wave forms require a wider radio channel bandwidth than a digital transmission carrying the same sound digitally.

Direct:
To communicate with another station without using a repeater.  To transmit and receive on the same frequency.  Also referred to as simplex; or car to car.

Duplex:
To transmit on one frequency while listening for replies on another.

Encryption:
In digital radio systems, all radio transmissions are “digitized” (broken down into a formatted series of 1’os and 0’s according to some logic mutually known to all radios on that system) at a minimal, standards based level.  In an “encrypted” system, these digital bits are re-coded one again based on a secret code known only to the radios within the system that have been programmed with that same secret code.  In older analog radio systems, if encryption was employed, analog voice sounds were digitized, and then sent over the analog channel as an analog wave form to the distant radio, which had to have the similar decryption program in it to unscramble what the transmitting radio sent.  This technique dramatically reduced the effective range of the otherwise analog signal; whereas with modern encryption employed over existing digital systems, there is no degradation in signal quality or range.

Filter:
A circuit or device that will allow certain frequencies to pass while rejecting others.

Fixed Station:
A station that always operates from a constant, specified land location.

Hard Patch:
A system whereby a dedicated radio is installed to take what it hears and always patch it over to another radio system channel or talk group, and (sometimes) vice-versa.

Example:
The Street Department’s UHF radio channel is “hard patched” to a talk group in the police department’s trunked radio system which could be called “streets.”

Hertz:
One complete cycle of a radio wave per second.

Incident Command System (ICS):
The coordinated effort of managing emergency responders that requires functionality outside the scope of the normal job routine.


Incident Command is the first requirement to utilizing any interoperability function within the regional communications system. The Incident Command Structure commences on the field responder level and involves field supervision authority called the Incident Commander. 

Incident Commander (IC):
The Incident Commander provides the field supervision authority during an incident as outlined in the National Incident Management System.

Infrastructure:
When relating to radio communications systems, the hardware and software needed to complete and maintain the system.

Interoperability:
The ability of public safety agencies to be able to talk to one another—to exchange voice and/or data with one another on demand and in real time.

Interoperability Resources:
The devices and systems in use in the region to enable communications interoperability.

Megahertz:
Unit equal to 1,000,000 hertz or 1000 kilohertz.

Memorandum of Understanding (MOU)
An agreement of cooperation between organizations defining the roles and responsibilities of each organization in relation to the other or others with respect to an issue over which the organizations have concurrent jurisdiction.
Microwave:
A “point to point” radio system that transmits signals (often data) from one fixed point (microwave dish) direct, in a line of sight mode, to another fixed point.  Often microwave is implemented to “bypass” expensive, monthly recurring costs for “data lines” leased from the phone company.

Mobile Station:
A two-way radio unit installed in a car, boat, plane, etc., and used while in motion or at various stops.

National Incident Management System (NIMS):
Guidelines developed by the first responder community and endorsed by national first responder associations and the Department of Homeland Security to establish a consistent nationwide approach to a core set of concepts, principles and standard terminology for incident management.  The core concepts include:
· the Incident Command System (ICS)
· multi-agency coordination systems
· training; identification and management of resources (including systems for classifying types of resources)
· qualification and certification
· the collection, tracking and reporting of incident information and incident resources.
P25:
APCO Project-25 Digital Standard, also referred to as Common Air Interface (CAI). APCO Project 25, or "P-25" for short, is the public safety industry standard developed by the APCO International (Association of Public Safety Communications Officials) to provide a radio solution that would allow different agencies using different radio systems to interoperate according to a public safety industry standard and not by system manufacturer.

Pager:
A communications device in which the intended receiver is alerted to receive a message or return a call.

Patch:
A control center subsystem that permits a mobile or portable radio on one channel to communicate with one or more radios on a different channel through the dispatch console.

Protocol:
A set of unique rules specifying a sequence of actions necessary to perform a communications function.

PTT:
Abbreviation for "Push-to-Talk," the switch on a subscriber unit which, when pressed, causes the subscriber unit to transmit.

Public Officials
Public officials represent or work for government entities often in executive roles.  Public officials include elected and appointed officials at every level of government working to serve the public in a variety of roles, such as council members, police chiefs, fire chiefs, sheriffs, governors, chief information officers, mayors, and chief communications officers.

Public Safety Answering Point (PSAP):
A facility equipped and staffed to field emergency calls, such as 911.

Public Safety Support Providers:
Includes those whose primary mission might not fall within the classic public safety definition, but whose mission may provide vital support to the general public and/or the public safety official.  Law enforcement, fire and EMS would fit the first category, while transportation or public utility workers would fit the second.

Radio Communication:
Telecommunication by means of radio waves signal.  The detectable transmitted energy which carries information from a transmitter to a receiver.

Radio Equipment:
As defined in Federal Information Management Regulations, any equipment or interconnected system or subsystem of equipment (both transmission and reception) that is used to communicate over a distance by modulating and radiating electromagnetic waves in space without artificial guide.  This does not include such items as microwave, satellite, or cellular telephone equipment.
Repeater:
A base transmitter/receiver that exists for the purpose of receiving inbound radio traffic on one channel in a band and re-broadcasting it out at base station power on a companion channel in that same band. 

Example:
A VHF repeated channel has field radios talking in on a channel like 156.015 MHZ and the base repeater re-broadcasting the signal back out on 155.79 MHz, to which all radios on that channel are selected for hearing the repeater output.

Simulcast:
The process of having a radio signal transmitted simultaneously from multiple transmitters in different locations so as to increase the area over which that radio signal can be heard, as well as the chances of that radio signal effectively penetrating dense buildings.

System:
Any organized assembly of resources and procedures united and regulated by interaction of interdependence to accomplish a set of specific functions.
Talkgroup:
A selection on a trunked radio’s “channel selector” switch which defines a grouping of persons, users, agencies or radios as a place for them to “meet and talk” via radio. 

Example:
“Police Dispatch South” talkgroup would be where all “dispatchable” police units in an agency’s “south district” would monitor to hear calls dispatched and responded to.  Some refer to talkgroups as “virtual channels” in that they only really exist in the radio system when they need to be used, and the rest of the time they only exist on paper, or in a series of instructions programmed into the trunked radios and system.

Trunked:
A computer managed radio system with multiple radio channels.  For each transmission, the computer assigns a channel to the participants for the duration of that transaction.

UHF:
A system or channel in the Ultra High Frequency range around 450-460 MHz.
Unit:
A unit is the individual radio subscriber belonging to an agency and maintaining a specific radio identity.

VHF:
A radio, radio system or channel that operates in the Very High Frequency band around 150 Megahertz (MHz).  If your FCC license says something like 155.250 MHz that’s a VHF channel.
Appendix C:  Survey Data
· Survey for High and Moderate High Impact Communities

· Survey for Low and Moderate Low Impact Communities
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Alaska Department of Homeland Security and Emergency Management

Operable and Interoperable
Communications Survey
High and Moderate High Impact Communities

November 1, 2009

In order to better serve the Alaska emergency and disaster needs, the Alaska Division of Homeland Security and Emergency Management is conducting an Operable and Interoperable Communications Assessment survey of select Alaskan communities.  

The survey is mainly intended for the emergency response or public safety leader of your community.  The survey also requests information that may best be answered by technicians or your radio maintenance staff.  The results of this survey will enable state emergency management staff to identify statewide needs for emergency communication equipment, training and exercises.  

Please complete and return this survey by Monday, November 30, 2009.  Communities that meet this deadline will receive a satellite phone and free satellite phone service.  The satellite phones are to be used solely for emergency/disaster purposes.  More information about the satellite phones will be available to each community upon completion of your survey.  

Surveys may be completed and returned by the following methods:

· Email completed surveys to heatherhandyside@5starteam.net
· Fax completed surveys to 866-652-4528
· Call Heather at 907-301-3481 in order to schedule a telephonic survey interview

· Mail completed surveys to:

SICTEP Project
5 Star Team
3340 Arctic Blvd., Suite 205
Anchorage, AK  99503

Please complete the following information and return THIS PAGE with your completed packet: 

	Community name:



	Name and contact information for the individual(s) who completed this form:




	Governance


Governance groups are comprised of individuals who make decisions about interoperability on behalf of the community.  These decision-making groups are usually made up of public safety practitioners and leaders who bring together their expertise to improve public safety communications interoperability through strategic planning.  Governance groups are usually NOT responsible for dictating the operational details of an interoperable communications system.  

For example: 

· Governance groups may determine that the community interoperable communications plan should be tested annually through an exercise; however it is not the responsibility of the governance group to execute the actual exercise.   

· Governance groups may be formal groups that meet on a consistent basis or an informal group that meets as the need arises. 

· Governance groups use governance agreements as mechanisms to ensure the availability and proper use of communications interoperability solutions for public safety.  They may include agreements to share frequencies, to share dispatch services, or to maintain and distribute radio caches. 

Based upon the explanation of governance groups and governance agreements described above, please select the statements that best describe interoperable communications governance in your jurisdiction.  Check all that apply.  

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	Your jurisdiction has a group of individuals or a committee that is responsible for interoperable communications strategies and planning.

	(
	(
	(
	Your jurisdiction has a government group that meets regularly.

	(
	(
	(
	Your jurisdiction has a governance group that provides information to public safety leaders outside the group.

	(
	(
	(
	Your jurisdiction has a governance group that has consistent, multi-disciplinary membership.

	(
	(
	(
	Does your jurisdiction have a governance group that provides information to political leaders outside the group as appropriate?

	(
	(
	(
	Your jurisdiction has a governance group that encourages members attend national-level conferences or seminars on interoperable communications issues.

	(
	(
	(
	Your jurisdiction governance group has established published, active agreements for interoperable communications with other response organizations or other jurisdictions.

	(
	(
	(
	Your written, active agreements are reviewed every 3-5 years, and after systems upgrades.

	(
	(
	(
	Your local or regional governance group could best be described as individual agencies working independently— i.e. a lack of coordina​tion among responding organizations.

	(
	(
	(
	Your local or regional governance group could best be described as informal coordination between agencies—i.e. loose line-level or agen​cy-level agreements that provide minimal incident interoperability.

	(
	(
	(
	Your local or regional governance group could best be described as key multi-discipline staff collaboration on a regular basis—i.e. a number of agencies and disciplines working together in a local area to promote interoperability.

	(
	(
	(
	My local or regional governance group could best be described as a regional committee that works within a statewide communications interoperability plan framework—i.e. multi-disciplinary jurisdictions working together across a region pursuant to formal written agreements as defined within the larger scope of a state plan.


Additional comments on your governance structure:

	Plans and Standard Operating Procedures (SOPs)


For the purposes of this survey, plans are defined as macro-level documents that provide an operational overview or resource-based overview of interoperable communications within a jurisdiction.  Standard operating processes (SOPs) dictate the manner in which interoperable communications are used to support response efforts in a tactical environment.  A shared understanding of these procedures is, of course, essential to smooth and continuous communications during an incident.  Specifically defined, a formal plan or SOP is one that is published and actively referred to by response and support personnel.  

Based upon the description above, please select the statements that apply to interoperable communications SOPs in your jurisdiction.  Check all that apply.  

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	Formal SOPs are in place for daily events.

	(
	(
	(
	SOPs are in place for planned, daily events that require joint incident response by multiple agencies within the jurisdiction.  

	(
	(
	(
	Formal SOPs are in place for daily and out-of-the-ordinary events that require joint incident response with agencies from outside the jurisdiction.

	(
	(
	(
	Processes are in place to develop and annually update SOPs for consistency across local response agencies.

	(
	(
	(
	Processes are in place to develop and annually update SOPs for 
consistency across local, state and federal response agencies.

	(
	(
	(
	Key multi-discipline staff collaborates on a regular basis—i.e. a number of agencies and disciplines work together in a local area to plan for interoperable communications during response.

	(
	(
	(
	An up-to-date inventory of communications equipment used is in place; a process to update the inventory is also in place.

	(
	(
	(
	Your community has developed communications procedures that are written and accessible to responders 24/7.

	(
	(
	(
	Your community has a copy of your region’s Tactical Interoperable Communications Plan.

	(
	(
	(
	Your community has a community Emergency Operations Plan.

	(
	(
	(
	Your Emergency Operations Plan has a Communications Annex.

	(
	(
	(
	Your Communications Annex includes procedures that support communication with tribal governments.

	(
	(
	(
	Your Communications Annex includes procedures that support communication with voluntary agencies.

	(
	(
	(
	Your Communications Annex includes procedures that support communication with regional agencies.

	(
	(
	(
	Your Communications Annex includes procedures that support communication with state agencies.

	(
	(
	(
	Your community has a written procedure with which to dispatch first responders.

	(
	(
	(
	Your community has a written procedure for maintaining all emergency communications equipment.

	(
	(
	(
	Your communications plans comply with the National Incident Management System (NIMS).


Additional comments on your plans and standard operating procedures:

	Technology:  Communication Equipment and Systems


Technology is a key element of interoperability. The radios of first responders are their communications lifeline—if the radios cannot interoperate, the first responders cannot interoperate. “Incompatible and aging communications equipment” was one of five key obstacles to interoperability cited in the 2003 National Task Force on Interoperability report.  For the purposes of this survey, technology refers to the equipment deployed in the field that can be implemented to establish interoperability. This includes temporary solutions (swap radios, etc.), to a more permanent, infrastructure-based solution, such as shared systems.  

In 97% of all communities nationwide, portable radios are the primary device to achieve interoperability because public safety missions typically revolve around communications between responders in the field.  However, other devices better suited to the jurisdiction geography or response needs may also be identified under the umbrella of communications equipment.   This represents a willingness of first responders to use portable devices that are convenient and readily available.  

Based upon the explanation of technology as described above, please select the statements that best describe interoperable communications equipment, systems and operations in your jurisdiction.  

Which of the following items does your jurisdiction used for primary communications on a daily basis?

	YES
	NO
	N/A
	SURVEY QUESTION
	
	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	Portable, trunked radios
	
	(
	(
	(
	Mobile laptops

	(
	(
	(
	Portable, analog radios
	
	(
	(
	(
	Mobile data terminals (MDTs)

	(
	(
	(
	PDA (personal digital assistant)
	
	(
	(
	(
	Amateur radio

	(
	(
	(
	Commercial wireless phone
	
	(
	(
	(
	Satellite phones

	(
	(
	(
	Landline phone
	
	(
	(
	(
	Citizen band radio

	(
	(
	(
	Pagers
	
	(
	(
	(
	Other_________________


If the primary means of communication is unavailable, please check all devices that would be used as the secondary or back-up means of interoperable communications for daily incidents.  

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	Portable, trunked radios

	(
	(
	(
	Portable, analog radios

	(
	(
	(
	PDA (personal digital assistant)

	(
	(
	(
	Commercial wireless phone

	(
	(
	(
	Landline phone

	(
	(
	(
	Pagers

	(
	(
	(
	Mobile laptops

	(
	(
	(
	Mobile data terminals (MDTs)

	(
	(
	(
	Amateur radio

	(
	(
	(
	Satellite phones

	(
	(
	(
	Citizen band radio

	(
	(
	(
	Other_________________

	(
	(
	(
	Does your jurisdiction have a specific, formal plan that identifies the detailed procedures necessary to switch from primary to secondary/back-up equipment?  


During a complex, multi-agency response, a variety of solutions may be used to achieve interoperability. These creative solutions are necessary because the more response agencies to join an incident, the greater the likelihood of incompatible systems and equipment.   Shared channels (talk groups) and radio reprogramming are examples of commonly used solutions. 

Please select all the solutions listed below that your jurisdiction might employ to facilitate interoperable communications during a complex, multi-agency response.  

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	Shared Channels/Talk Groups

	(
	(
	(
	Radio Reprogramming

	(
	(
	(
	Other Emergency Channels

	(
	(
	(
	Radio Exchange

	(
	(
	(
	Mobile Command Center

	(
	(
	(
	Radio Cache

	(
	(
	(
	Channel/Console Patch


Some of the solutions to incompatible equipment or systems can be resolved by the equipment or techniques listed above.  These solutions may be determined through a formal procedure or an informal process that relies upon responder expertise or knowledge.  Based upon this information, which of the statements below best reflects the way that interoperable communications gaps are resolved during complex incidents in your jurisdiction?  

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	Portable/mobile/temporary solutions for radio incompatibilities are developed in the field using resources/equipment on-hand.  There is no consistent approach to solutions; responders improvise at scene.

	(
	(
	(
	Planned solutions to on-scene radio incompatibility such as radio caches and mobile communications vehicles are readily deployable.

	(
	(
	(
	Infrastructure-based solutions are in place; advanced solutions which anticipate likely communication challenges are planned and are completely transparent to responders in the field.

	(
	(
	(
	Planned solutions require human intervention by someone other than responders such as a radio technician.


Please select all items below that describe your community 911 system or public safety answering point (PSAP).  

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	My community agency answers all incoming 911 calls (i.e. acts as primary PSAP). 



	(
	(
	(
	An agency outside my community answers incoming 911 calls on behalf of my community. 

	(
	(
	(
	My PSAP is staffed by full-time or part-time employees.

	(
	(
	(
	My PSAP is staffed by volunteers.  

	(
	(
	(
	My PSAP is operational on a 24/7 basis.

	(
	(
	(
	My PSAP is operational on a part-time basis.


Additional comments on resolving communications systems and equipment:

	Training


Training is essential to ensuring that personnel know how to set up, operate and deploy interoperable communications at an incident.  Often, training is needed simply to ensure that personnel are aware of the operable and interoperable solutions available to them.  For purposes of this survey, formal training is defined as training that includes a lesson plan and an assessment of student performance.

Training for field personnel addresses interoperability training for firefighters, EMTs, and police officers in the field.  Depending on the technology approach used to obtain interoperability, field personnel may play a direct or indirect role in establishing and maintaining interoperable communications.  Field Personnel includes firefighters, EMTs, and law enforcement personnel who respond at the scene.  

Based upon the explanation of training as described above, please select the statements that best describe interoperable communications training for field personnel in your jurisdiction.  Check all that apply.

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	Informal education/training on policies and procedures

	(
	(
	(
	Informal education/training on equipment

	(
	(
	(
	Informal education/training on technical issues such as radio programming

	(
	(
	(
	Some field personnel receive formal training on technical issues such as radio programming.

	(
	(
	(
	Substantially all field personnel receive formal, regular training on policies and procedures.

	(
	(
	(
	Substantially all field personnel receive formal, regular training on equipment.

	(
	(
	(
	Substantially all field personnel receive formal, regular training on technical issues such as radio programming.

	(
	(
	(
	After action reports (changing assessed operations environment to adapt future training)

	(
	(
	(
	Training occurs quarterly.

	(
	(
	(
	Training occurs annually.


For the purposes of this survey, support personnel includes administrators, dispatchers, technicians and other personnel who provide direct communications support to personnel in the field.  These personnel often play a direct role in establishing and maintaining interoperable communications.  Interoperability training comes in several guises. On-the-job training, whether formal or informal, can be the most common training in dispatch centers. Where solutions require dispatcher intervention, dispatchers often get the practice they need during the course of their duties.
Based upon the explanation of training as described above, please select the statements that best describe interoperable communications training for support personnel in your jurisdiction.  Check all that apply.

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	Informal education/training on policies and procedures

	(
	(
	(
	Informal education/training on equipment

	(
	(
	(
	Informal education/training on technical issues such as radio programming

	(
	(
	(
	Some support personnel receive formal training on policies and procedures

	(
	(
	(
	Some support personnel receive formal training on equipment.

	(
	(
	(
	Some support personnel receive formal training on technical issues such as radio programming.

	(
	(
	(
	Substantially all support personnel receive formal, regular training on policies and procedures.

	(
	(
	(
	Substantially all support personnel receive formal, regular training on equipment.

	(
	(
	(
	Substantially all support personnel receive formal, regular training on technical issues such as radio programming.

	(
	(
	(
	After-action reports (changing operations environment assessed to adapt future training)

	(
	(
	(
	Training occurs quarterly.

	(
	(
	(
	Training occurs annually.

	(
	(
	(
	Training process is cross-disciplinary and includes dispatchers.


Additional comments on interoperable communications training:

	Exercises


Exercises allow groups of public safety agencies to test and practice with their communications equipment and procedures in a variety of simulated events. These can be discussion-based activities (such as tabletop exercises) or action-based activities (such as full-scale exercises in the field).  The exercises can uncover unanticipated issues and provide valuable lessons for response. Exercises can consist of small efforts limited to a few local first responders, or they can include complex exercises that involve multiple agencies.

Based upon the explanation of exercises as described above, please select the statements that best describe interoperable communications training for support personnel in your jurisdiction.  Check all that apply.

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	Field personnel participate quarterly in tabletop exercises that test at least one aspect of interoperable communications.

	(
	(
	(
	Support personnel participate quarterly in tabletop exercises that test at least one aspect of interoperable communications.

	(
	(
	(
	Field personnel participate annually in tabletop exercises that test at least one aspect of interoperable communications.

	(
	(
	(
	Support personnel participate annually in tabletop exercises that test at least one aspect of interoperable communications.

	(
	(
	(
	Field personnel participate quarterly in full-scale exercises that test at least one aspect of interoperable communications.

	(
	(
	(
	Support personnel participate quarterly in full-scale exercises that test at least one aspect of interoperable communications.

	(
	(
	(
	Field personnel participate annually in full-scale exercises that test at least one aspect of interoperable communications.

	(
	(
	(
	Support personnel participate annually in full-scale exercises that test at least aspect of interoperable communications.

	(
	(
	(
	Communications elements are integrated into all exercises. Outcomes are measured and analyzed; After Action Reports (AAR's) are then developed.

	(
	(
	(
	Operational exercises include an observer specifically to monitor the communications piece, to ensure there is adequate information to provide in the AAR, and to correct any communication problems that occurred for future use.


Additional comments on your interoperable communications exercises:

	Usage:  Frequency of use and Familiarity


Frequency of use and familiarity addresses the actual use of interoperable communications in emergency response situations. Usage refers to all levels of response–from early to advanced–and from day-to-day to out-of-the-ordinary.   

Based upon the information above, select the types of usage the best match your jurisdiction.  

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	The interoperable communications system in your jurisdiction is independently owned, operated and used exclusively by local agencies.

	(
	(
	(
	The interoperable communications system in your jurisdiction serves state, local and non-governmental agencies.

	(
	(
	(
	The interoperable communications system in your community is a multi-agency, multi-jurisdictional shared system such as the Alaska Land Mobile Radio System (ALMR).

	(
	(
	(
	Local first responders are provided with continuous tactical communications throughout an incident via dispatch.

	(
	(
	(
	Continuous tactical communications occur seamless among local disciplines (i.e., law enforcement, fire, and EMS) at the scene of an incident.

	(
	(
	(
	90% of communications sent and received are completely understood without ambiguity by the sender or the intended receiver during an incident.

	(
	(
	(
	Interoperable communications is used for planned events for which the date and time are known (e.g., athletic events and large conferences/conventions that involve multiple responding agencies).

	(
	(
	(
	Interoperable communications is used for localized emergency incidents—i.e. emergency events that involve multiple local responding agencies.

	(
	(
	(
	Interoperable communications is used for coordination of respons​es across a region for routine events that include automatic aid fire response as well as response to natural and man-made disasters.   In this optimal solution, users are familiar with the operation of the system(s) and routinely work in concert with one another.


Additional comments on your interoperable communications usage:
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Alaska Department of Homeland Security and Emergency Management

Operable and Interoperable
Communications Survey
Low and Moderate Low Impact Communities
November 1, 2009

In order to better serve the Alaska emergency and disaster needs, the Alaska Division of Homeland Security and Emergency Management is conducting an Operable and Interoperable Communications Assessment survey of select Alaskan communities.  

The survey is mainly intended for the emergency response or public safety leader of your community.  The survey also requests information that may best be answered by technicians or your radio maintenance staff.  The results of this survey will enable state emergency management staff to identify statewide needs for emergency communication equipment, training and exercises.  

Please complete and return this survey by Monday, November 30, 2009.  Communities that meet this deadline will receive a satellite phone and free satellite phone service.  The satellite phones are to be used solely for emergency/disaster purposes.  More information about the satellite phones will be available to each community upon completion of your survey.  

Surveys may be completed and returned by the following methods:

· Email completed surveys to heatherhandyside@5starteam.net
· Fax completed surveys to 866-652-4528
· Call Heather at 907-301-3481 in order to schedule a telephonic survey interview

· Mail completed surveys to:

SICTEP Project
5 Star Team
3340 Arctic Blvd., Suite 205
Anchorage, AK  99503

Please complete the following information and return THIS PAGE with your completed packet: 

	Community name:



	Name and contact information for the individual(s) who completed this form:




	Technology:  Communication Equipment and Systems


Technology is a key element of interoperability. “Incompatible and aging communications equipment” was one of five key obstacles to interoperability cited in the 2003 National Task Force on Interoperability report.  For the purposes of this survey, technology refers to the equipment deployed in the field that can be implemented to establish interoperability. This includes temporary solutions (swap radios, etc.), to a more permanent, infrastructure-based solution, such as shared systems.  

In 97% of all communities nationwide, portable radios are the primary device to achieve interoperability because public safety missions typically revolve around communications between responders in the field.  However, other devices better suited to the jurisdiction geography or response needs may also be identified under the umbrella of communications equipment.   This represents a willingness of first responders and communities to use communication devices that are convenient and readily available.  

Based upon the explanation of technology as described above, please select the statements that best describe interoperable communications equipment and systems in your jurisdiction.  

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	During an emergency, your first responders rely upon a conventional radio system in order to communicate.  The conventional system has shared frequencies and channels.

	(
	(
	(
	During an emergency, your first responders rely upon two-way radios to communicate.

	(
	(
	(
	During an emergency, your first responders rely upon telephone, cellular phone or face-to-face exchanges to communicate incident information.

	(
	(
	(
	Voice communications for daily emergency response events is based primarily upon HAM radio.  

	(
	(
	(
	A back-up system for direct two-way communications between emergency responders is available in the event that your primary system is compromised.

	(
	(
	(
	Your jurisdiction has a cache of radios readily available 24/7 for use during an emergency.

	(
	(
	(
	Your community has a system or equipment with which to dispatch first responders.

	(
	(
	(
	Your community has a local dispatch center.

	(
	(
	(
	In lieu of a local dispatch center, your community has designated one or more individuals as a 24/7 emergency contact. This individual likely has a dedicated cellular phone for this purpose or a pager.

	(
	(
	(
	Your community has equipment that enables dispatchers to maintain constant contact with the main emergency response disciplines in your community such as law enforcement, fire rescue and/or emergency medical technicians.

	(
	(
	(
	Your jurisdiction owns or has authorized access to more than 10 satellite phones.

	(
	(
	(
	Your jurisdiction owns or has authorized access to more than 5 satellite phones.

	(
	(
	(
	Your jurisdiction owns or has authorized access to at least 4 satellite phones.

	(
	(
	(
	When regional, state or federal agencies respond within your community, responders swap radios as a solution to enable interoperable communications among the agencies.

	(
	(
	(
	Responders in your community are assigned permanent radios which they keep with them at all times—even when they are not on duty.

	(
	(
	(
	Responders in your community are assigned a radio at the beginning of each shift.


Additional comments on your current technology:

	Plans and Standard Operating Procedures (SOPs)


For the purposes of this survey, plans are defined as macro-level documents that provide an operational overview or resource-based overview of interoperable communications within a jurisdiction.  Standard operating processes (SOPs) dictate the manner in which interoperable communications are used to support response efforts in a tactical environment.  A shared understanding of these procedures is, of course, essential to smooth and continuous communications during an incident.  Specifically defined, a formal plan or SOP is one that is published and actively referred to by response and support personnel.  

Based upon the description above, please select the statements that apply to interoperable communications SOPs in your jurisdiction.  Check all that apply.  

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	In your community, most of the key emergency response agencies (law enforcement, fire response, and medical services) have an interoperable communications SOP for daily operations.

	(
	(
	(
	Your jurisdiction has a process in place to review and revise communications standard operating procedures.

	(
	(
	(
	In your community, SOPs exist only within individual agen​cies and are not shared.

	(
	(
	(
	Your community has developed joint communication SOPs among agencies or neighboring communities are developed for planned events (such as the Iditarod).

	(
	(
	(
	Your community has developed joint communication SOPs among agencies, or neighboring communities are developed for emergency incidents such as a mass casualty event.

	(
	(
	(
	Your community has developed a plan that describes procedures for two-way communications between all emergency responders.

	(
	(
	(
	Your community has developed communications procedures that are written, posted and accessible to responders 24/7.

	(
	(
	(
	Your community has a current inventory of communications equipment.

	(
	(
	(
	Your community has a copy of your region’s Tactical Interoperable Communications Plan.

	(
	(
	(
	Your community has a community Emergency Operations Plan.

	(
	(
	(
	Your Emergency Operations Plan has a Communications Annex.

	(
	(
	(
	Your Communications Annex includes procedures that support communication with tribal governments.

	(
	(
	(
	Your Communications Annex includes procedures that support communication with voluntary agencies.

	(
	(
	(
	Your Communications Annex includes procedures that support communication with regional agencies.

	(
	(
	(
	Your Communications Annex includes procedures that support communication with state agencies.

	(
	(
	(
	Your community has a written procedure to dispatch first responders.

	(
	(
	(
	Your community has a written procedure for maintaining all emergency communications equipment.

	(
	(
	(
	Your community has a procedure for annual review and evaluation of the local communications plan.

	(
	(
	(
	Your communications plan complies with the National Incident Management System (NIMS).


Additional comments on your current SOPs

	Communications Exercises


Exercises allow groups of public safety agencies to test and practice with their communications equipment and procedures in a variety of simulated events. These can be discussion-based activities (such as tabletop exercises) or action-based activities (such as full-scale exercises in the field).  The exercises can uncover unanticipated issues and provide valuable lessons for response. Exercises can consist of small efforts limited to a few local first responders, or they can include complex exercises that involve multiple agencies.

Based upon the explanation of exercises as described above, please select the statements that best describe interoperable communications training for support personnel in your jurisdiction.  Check all that apply.

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	You conduct a test of emergency communications equipment and systems at least once per quarter.

	(
	(
	(
	You regularly include communications components in your tabletop exercises.

	(
	(
	(
	In the past three years, you have conducted a communications-specific exercise for your local agencies.

	(
	(
	(
	In the past three years, you have conducted a communications-specific exercise that included agencies from other jurisdictions.

	(
	(
	(
	In the past three years, you have conducted an operational exercise that included a specific observer to monitor communications.

	(
	(
	(
	In the past three years, any of your exercise after action reports (AARs) have included recommendations for the improvement of communications.  

	(
	(
	(
	If your community AARs have included recommendations for the improvement of communications, you have acted upon those recommendations and corrected at least some of the deficiencies.

	(
	(
	(
	If your community communications plan includes a phone tree, you test the phone tree process at least quarterly.


Additional comments on your communication exercises:

	Usage:  Frequency of Use and Familiarity


Frequency of use and familiarity addresses the actual use of interoperable communications in emergency response situations. Usage refers to all levels of response—from early to advanced—and from day-to-day to out-of-the-ordinary.   

Based upon the information above, select the types of usage the best match your jurisdiction.  

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	You use two-way radio communication for planned events such as athletic events and large conferences/conventions that involve multiple responding agencies within your community.

	(
	(
	(
	You use two-way radio for localized emergency incidents that involve agencies based within your community.

	(
	(
	(
	In your community, interoperable and operable systems are used every day for managing routine situations and emergency incidents. The same system that is used for daily events is also used for disasters.

	(
	(
	(
	In your jurisdiction, have you conducted an operational exercise that included a specific observer to monitor communications in the past three years?

	(
	(
	(
	In your jurisdiction, any of your exercise after action reports (AARs) have included recommendations for the improvement of communications.  

	(
	(
	(
	If your community AARs have included recommendations for the improvement of communications, you have acted upon those recommendations and corrected at least some of the deficiencies.


Additional comments on your interoperable communications usage:
	Training


Training is essential to ensuring that personnel know how to set up and deploy interoperable communications at an incident. Often, training is needed simply to ensure that personnel are aware of the interoperability solutions available to them.  Formal training includes a lesson plan and an assessment of student performance while informal training does not.    

Training for field personnel addresses interoperability training for firefighters, EMTs, and police officers and other operational personnel in the field. Depending on the technology approach used to obtain interoperability, field personnel may play a direct or indirect role in establishing and maintaining interoperable communications. Support personnel include administrators, dispatchers, technicians and other personnel who provide direct communications support to personnel in the field.  These personnel often play a direct role in establishing and maintaining interoperable communications.  

Interoperability training comes in several guises. On-the-job training, whether formal or informal, can be the most common training in dispatch centers. Where solutions require dispatcher intervention, dispatchers often get the practice they need during the course of their duties.

Based upon the explanation of training as described above, please select the statements that best describe interoperable communications training for field personnel in your jurisdiction.  Check all that apply.

	YES
	NO
	N/A
	SURVEY QUESTION

	(
	(
	(
	In your jurisdiction, all appropriate personnel in your community receive introductory training to operate communications systems according to their incident role.

	(
	(
	(
	In your jurisdiction, all appropriate personnel in your community receive annual refresher courses for the operation of communications system according to their incident role.

	(
	(
	(
	In your jurisdiction, interoperable systems are used in pertinent everyday activities and emergency incidents to ensure familiarity with the system.

	(
	(
	(
	At least one first responder in your jurisdiction has attended the Communications Unit Leader training course.

	(
	(
	(
	In your jurisdiction, all communications training in your community is cross-disciplinary and includes dispatchers.   

	(
	(
	(
	If your community AARs have included recommendations for the improvement of communication training, you have acted upon those recommendations.

	(
	(
	(
	In your jurisdiction, communications systems are used in pertinent everyday activities and emergency incidents to ensure familiarity with system and cooperation among agencies and personnel.

	(
	(
	(
	In your jurisdiction, all personnel (including non-traditional stakeholders) have been trained to operate communications systems according to their incident role.


Additional comments on your interoperable communications training:
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Appendix D:  Training Material
Appendix D includes the following documents:
· Alaska COM-G Application Check List

· ALMR Library of Courses

Alaska Communications Generalist (COM-G) Application Checklist
Individuals who would like to be considered to for Alaska COM-G recognition should complete the following checklist and send the checklist and accompanying documents to:

Alaska Interoperable Communications Committee (AKICC)
Alaska Division of Homeland Security and Emergency Management
PO Box 5750
Ft. Richardson, AK  99505-5750 
	Name:
	

	Addreess:
	

	E-Mail:
	Phone Number:


	YES
	NO
	

	(
	(
	I am currently a member of a professional or volunteer emergency response or emergency support agency in a local community.

Name of Agency:

	(
	(
	I have successfully completed the DHS COML course within the last three years.



	(
	(
	In my emergency response/support role, I could potentially fill a role in coordinating communications during an actual incident within my jurisdiction.  In some cases, this role could be self-activating (such as an on-duty dispatcher).  In most cases, this role would be filled at the request of an Incident Commander.

	(
	(
	My primary job or primary volunteer agency role includes  an emergency communications component (such as first responder, dispatcher or radio technician).  

	(
	(
	I have included the appropriate number of completed ICS-205 (five for low and mod/low impact communities OR ten for high and mod/high impact communities.) 

	(
	(
	I have included a current resume in this packet.


	Signature:
	Date:


Alaska Land Mobile Radio Library of Training Materials

	ALMR Library of Training Materials

	Asset Area
	#
	Publisher
	Title
	Serial Number
	# Book/ CD
	Version Number
	Product Number
	Date

	TR-OMO
	1
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-1
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	2
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-2
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	3
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-3
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	4
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-4
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	5
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-5
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	6
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-6
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	7
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-7
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	8
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-8
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	9
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-9
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	10
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-10
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	11
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-11
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	12
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-12
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	13
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-13
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	14
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-14
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	15
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-15
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	16
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-16
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	17
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-17
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	18
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-18
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	19
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-19
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	20
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Operator
	MCC7500-DCE-OFB-20
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	21
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Administrator Guide
	MCC7500-DCE-ADG-1
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	22
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Administrator Guide
	MCC7500-DCE-ADG-2
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	23
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Administrator Guide
	MCC7500-DCE-ADG-3
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	24
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Administrator Guide
	MCC7500-DCE-ADG-4
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	25
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Administrator Guide
	MCC7500-DCE-ADG-5
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	26
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Administrator Guide
	MCC7500-DCE-ADG-6
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	27
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Administrator Guide
	MCC7500-DCE-ADG-7
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	28
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Administrator Guide
	MCC7500-DCE-ADG-8
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	29
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Administrator Guide
	MCC7500-DCE-ADG-9
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	30
	Motorola
	MCC 7500 Dispatch Console Elite Flip Book-Administrator Guide
	MCC7500-DCE-ADG-10
	1 of 1
	N/A
	N/A
	2005

	TR-OMO
	31
	Motorola
	Astro 25 Master Site Participant Guide
	ASTRO25-STE-PTG-1
	1 of 1
	 
	C01168P011-1-1
	Jul 2006

	TR-OMO
	32
	Motorola
	Astro 26 7.1 Master Site
	ASTRO25-STE-MSM-1
	1 of 3
	7.1
	6881013Y62-B-1
	Dec 2006

	TR-OMO
	33
	Motorola
	Astro 26 7.1 Master Site
	ASTRO25-STE-MSM-2
	2 of 3
	7.1
	6881013Y62-B-2
	Dec 2006

	TR-OMO
	34
	Motorola
	Astro 26 7.1 Master Site
	ASTRO25-STE-MSM-3
	3 of 3
	7.1
	6881013Y62-B-3
	Dec 2006

	TR-OMO
	35
	Bird Technologies
	Signal Booster Training
	SIGBSTR-SBT-SBG-1
	1 of 1
	N/A
	N/A
	May 2007

	TR-OMO
	36
	Bird Technologies
	Signal Booster Training
	SIGBSTR-SBT-SBG-2
	1 of 1
	N/A
	N/A
	May 2007

	TR-OMO
	37
	Bird Technologies
	Signal Booster Training
	SIGBSTR-SBT-SBG-3
	1 of 1
	N/A
	N/A
	May 2007

	TR-OMO
	38
	Bird Technologies
	Signal Booster Training
	SIGBSTR-SBT-SBG-4
	1 of 1
	N/A
	N/A
	May 2007

	TR-OMO
	39
	Bird Technologies
	Signal Booster Training CD
	SIGBSTR-SBT-CDR-1
	1 of 1
	N/A
	N/A
	May 2007

	TR-OMO
	40
	Motorola
	Astro 25 Repeater Site
	ASTRO25-STE-RSM-1
	1 of 2
	6.8-7.1
	6881013Y65-B-1
	Dec 2006

	TR-OMO
	41
	Motorola
	Astro 25 Repeater Site
	ASTRO25-STE-RSM-2
	2 of 2
	6.8-7.1
	6881013Y65-B-2
	Dec 2006

	TR-OMO
	42
	Motorola
	Astro 25 Repeater Site
	ASTRO25-STE-RSM-3
	1 of 2
	6.8-7.1
	6881013Y65-B-3
	Dec 2006

	TR-OMO
	43
	Motorola
	Astro 25 Repeater Site
	ASTRO25-STE-RSM-4
	2 of 2
	6.8-7.1
	6881013Y65-B-4
	Dec 2006

	TR-OMO
	44
	Motorola
	Astro 25 Repeater Site
	ASTRO25-STE-RSM-5
	1 of 2
	6.8-7.1
	6881013Y65-B-5
	Dec 2006

	TR-OMO
	45
	Motorola
	Astro 25 Repeater Site
	ASTRO25-STE-RSM-6
	2 of 2
	6.8-7.1
	6881013Y65-B-6
	Dec 2006

	TR-OMO
	46
	Motorola
	Astro 25 Repeater Site
	ASTRO25-STE-RSM-7
	1 of 2
	6.8-7.1
	6881013Y65-B-7
	Dec 2006

	TR-OMO
	47
	Motorola
	Astro 25 Repeater Site
	ASTRO25-STE-RSM-8
	2 of 2
	6.8-7.1
	6881013Y65-B-8
	Dec 2006

	TR-OMO
	48
	Motorola
	MCC7500 Dispatch Console Technical Training Participant Guide
	MCC7500-DCT-PTG-1
	1 of 1
	N/A
	C0171P011-1-1
	Feb 2007

	TR-OMO
	49
	Motorola
	MCC7500 Dispatch Console Technical Training Participant Guide
	MCC7500-DCT-PTG-2
	1 of 1
	N/A
	C0171P011-1-2
	Feb 2007

	TR-OMO
	50
	Motorola
	MCC7500 Dispatch Console Technical Training Participant Guide
	MCC7500-DCT-PTG-3
	1 of 1
	N/A
	C0171P011-1-3
	Feb 2007

	TR-OMO
	51
	Motorola
	MCC7500 Dispatch Console Technical Training Participant Guide
	MCC7500-DCT-PTG-4
	1 of 1
	N/A
	C0171P011-1-4
	Feb 2007

	TR-OMO
	52
	Motorola
	MCC7500 Dispatch Console Technical Training Participant Guide
	MCC7500-DCT-PTG-5
	1 of 1
	N/A
	C0171P011-1-5
	Feb 2007

	TR-OMO
	53
	Motorola
	MCC7500 Dispatch Console Technical Training Participant Guide
	MCC7500-DCT-PTG-6
	1 of 1
	N/A
	C0171P011-1-6
	Feb 2007

	TR-OMO
	54
	Motorola
	Astro 25 Network Mgmt Lab Book
	ASTRO25-NML-LBK-1
	1 of 1
	N/A
	C-014P006-3-1
	N/A

	TR-OMO
	55
	Motorola
	Astro 25 XTS5000 Basic Service Manual
	ASTRO24-XTS-BSM-1
	1 of 1
	N/A
	6881094C28-D-1
	2005

	TR-OMO
	56
	Motorola
	Astro 25 XTS5000 Basic Service Manual
	ASTRO24-XTS-BSM-2
	1 of 1
	N/A
	6881094C28-D-2
	2005

	TR-OMO
	57
	Motorola
	Astro 25 XTS5000 Basic Service Manual
	ASTRO24-XTS-BSM-3
	1 of 1
	N/A
	6881094C28-D-3
	2005

	TR-OMO
	58
	Motorola
	Astro 25 XTL5000 Basic Service Manual
	ASTRO25-XTL-BSM-1
	1 of 1
	N/A
	6881096C73-B-1
	2005

	TR-OMO
	59
	Motorola
	Astro 25 XTL5000 Basic Service Manual
	ASTRO25-XTL-BSM-2
	1 of 1
	N/A
	6881096C73-B-2
	2005

	TR-OMO
	60
	Motorola
	Astro 25 XTL5000 Basic Service Manual
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	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	183
	Northslope Telecon
	Transportable Communications Site Training DVD
	TRNSPT-COM-DVD-1
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	184
	Northslope Telecon
	Transportable Communications Site Training DVD
	TRNSPT-COM-DVD-2
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	185
	Northslope Telecon
	Transportable Communications Site Training DVD
	TRNSPT-COM-DVD-3
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	186
	Motorola
	MESH Training Course DVD
	MSHTNG-CRS-DVD-1
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	187
	Motorola
	MESH Training Course DVD
	MSHTNG-CRS-DVD-2
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	188
	Motorola
	MESH Training Course DVD
	MSHTNG-CRS-DVD-3
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	189
	Motorola
	Astro 25 XTL5000 Digital Mobile Radio Model O5 End User Training DVD
	ASTRO25-XTL-DVD-1
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	190
	Motorola
	Astro 25 XTL5000 Digital Mobile Radio Model O5 End User Training DVD
	ASTRO25-XTL-DVD-2
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	191
	Motorola
	Astro 25 XTL5000 Digital Mobile Radio Model O5 End User Training DVD
	ASTRO25-XTL-DVD-3
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	192
	Motorola
	Astro 25 XTL5000 Digital Mobile Radio Model O5 End User Training DVD
	ASTRO25-XTL-DVD-4
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	193
	Motorola
	Astro 25 XTL5000 Digital Mobile Radio Model O5 End User Training DVD
	ASTRO25-XTL-DVD-5
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	194
	Motorola
	Astro 25 XTL5000 Digital Mobile Radio Model O5 End User Training DVD
	ASTRO25-XTL-DVD-6
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	195
	Motorola
	Astro 25 XTL5000 Digital Mobile Radio Model O5 End User Training DVD
	ASTRO25-XTL-DVD-7
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	196
	Motorola
	Astro 25 XTL5000 Digital Mobile Radio Model O5 End User Training DVD
	ASTRO25-XTL-DVD-8
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	197
	Motorola
	Astro 25 XTL5000 Digital Mobile Radio Model O5 End User Training DVD
	ASTRO25-XTL-DVD-9
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	198
	Motorola
	Astro 25 XTS 5000 Digital Portable Radios Interactive End User Training DVD
	ASTRO25-XTS-DVD-1
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	199
	Motorola
	Astro 25 XTS 5000 Digital Portable Radios Interactive End User Training DVD
	ASTRO25-XTS-DVD-2
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	200
	Motorola
	Astro 25 XTS 5000 Digital Portable Radios Interactive End User Training DVD
	ASTRO25-XTS-DVD-3
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	201
	Motorola
	Astro 25 XTS 5000 Digital Portable Radios Interactive End User Training DVD
	ASTRO25-XTS-DVD-4
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	202
	Motorola
	CENTRACOM Elite Radio Dispatch Console Interactive End User Training DVD
	CENTRCM-RDC-DVD-1
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	203
	Motorola
	CENTRACOM Elite Radio Dispatch Console Interactive End User Training DVD
	CENTRCM-RDC-DVD-2
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	204
	Motorola
	CENTRACOM Elite Radio Dispatch Console Interactive End User Training DVD
	CENTRCM-RDC-DVD-3
	1 of 1
	N/A
	N/A
	N/A

	TR-OMO
	205
	Motorola
	CENTRACOM Elite Radio Dispatch Console Interactive End User Training DVD
	CENTRCM-RDC-DVD-4
	1 of 1
	N/A
	N/A
	N/A


Appendix E:  Exercise Materials
· Communications Tabletop Exercise Check List

· Sample Incident Organizational Chart

· Sample Form ICS-205

· Incident Evaluation Form Template

· Conceptual Questions for Communication Exercise Evaluation

Alaska Communications Tabletop Exercise Check List

Prior to the Exercise

	(
	Select date and time.  Plan for a 1 hour event.

	(
	Select exercise scenario (see Section 8 samples) and customize for your community.

	(
	Select and invite participants.  Participants should include first responders, communications technicians, dispatcher, utilities, hospitals, volunteer agencies and private entities as appropriate per your selected exercise.

	(
	Create Powerpoint presentation or participant brochure to explain the exercise activities.  Each participant should have a copy of this overview.  

	(
	Prepare enough ICS-205 for each participant.

	(
	Prepare enough sample organizational charts for each participant.

	(
	Select evaluators and provide a verbal or digital overview of their responsibilities.  Provide each evaluator with an Communications Tabletop Exercise Evaluation Form and a sample of the evaluation questions provided in Section 8.  One or two evaluators will likely be sufficient for this type of exercise.


During the Exercise

	(
	Make sure all participants have the hand-outs listed above.

	(
	Provide a 5 minute overview of the exercise.  Remind the participants that this exercise is limited to 60 minutes and is intended to focus upon communications solutions for responders.

	(
	Present the scenario.  Allow 10 minutes for discussion.  Discussion should focus upon the agencies that would likely response in the FIRST operational period.   Low risk communities should also use this time to explore the manner in which their first responders would be notified about the incident.

	(
	Fill out the organizational chart based upon the response agencies identified  in the discussion.  Alter the organizational chart as necessary to accommodate the response resources.    

	(
	Once the org chart is complete, identify the agencies that will be required to communicate with each other.  For example, a branch director would not need to communicate with the Incident Commander.  However, the Operational Section Chief and all of his/her branch director should be able to communicate amongst each other.  It is often a helpful to physically draw circles to represent communications “nets” around resources that should be able to communicate with each other.  

	(
	Once all of the “nets” have been identified, number them.

	(
	Ask the group to identify the method by which all members within a “net” will communicate during the first operational period (8-12 hours) of the incident.  In some cases, participants may conclude that situation will be resolved in less than 8 hours or may last more than 12 hours.  However, focus the exercise upon resources that will arrive in the first operational period.

	(
	Once all the methods are identified (methods may include radio channels, cellular phone, runners, “the buddy system”, email, dispatch relay, patches, gateways, or other methods) complete the 205 form.  This may be done individually or as a group.

	(
	Collect 205 forms and evaluation forms.


After the Exercise

	(
	Review evaluation forms and develop brief After Action Report including corrective action report.

	(
	Determine which corrective actions are feasible from a financial, political and technological perspective.  

	(
	Distribute the After Action Report to participants.  Include the corrective action report that includes agency responsibilities for improvements and improvement timelines.  

	(
	Send a copy of the After Action Report to the AKICC: 

Alaska Interoperable Communications Committee (AKICC)
Alaska Division of Homeland Security and Emergency Management
P.O. Box 5750
Ft. Richardson, AK  99505-5750

	(
	Plan your next communications exercise!


Sample Incident Organizational Chart
[image: image1.emf]This chart is intended as a template to be used for creating a customized organizational chart for each 

scenario listed in Section 8.  Exercise planners and participants should expand or abbreviate the chart to 

best suit the response structure that is most likely to occur in their jurisdiction.  
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Form ICS-205 Blank
[image: image2.emf]INCIDENT RADIO COMMUNICATIONS PLAN

1. Incident Name 2. Date/Time 

Prepared

3. Operational Period 

Date/Time

4. Basic Radio Channel Utilization

System /Cache Channel Function Frequency/Tone Assignment Remarks

5.Prepared by (Communications Unit)


Incident Evaluation Form Template
	Evaluator Name:
	

	Evaluator Title:
	

	Evaluator Agency:
	


General Observations and Comments

	1.
	Based on the exercise today and the tasks identified, list the top three strengths and/or areas of improvement.  



	2.
	Identify the corrective actions that should be taken to address the issues identified above.  For each corrective action, indicate if it is a high, medium, or low priority.



	3.
	List the applicable equipment that should be reviewed, revised or developed.  Indicate the priority (high, medium or low.)



	4.
	List the applicable policies that should be reviewed, revised or developed.  Indicate the priority (high, medium or low.)



	5.
	List the applicable plans that should be reviewed, revised or developed.  Indicate the priority (high, medium or low.)



	6.
	List the applicable training that should be reviewed, revised or developed. Indicate the priority (high, medium or low).



	7.
	List the applicable equipment that should be reviewed, revised or developed.  Indicate the priority (high, medium or low.)  




Communications Specific Observations and Comments

	1.
	( Yes

( No

( NA
	Emergency responders and emergency managers demonstrated familiarity and knowledge of specific details of the jurisdictions communications plan.


	Additional Comments:

	2.
	( Yes

( No

( NA
	Communications systems operated reliably throughout the jurisdictions based upon the parameters of the exercise.


	Additional Comments:

	3.
	( Yes

( No

( NA
	Communications “dead spots” are identified and alternate strategies are in place to maintain effective communications in “dead spot” areas.


	Additional Comments:

	4.
	( Yes

( No

( NA
	The communications systems were demonstrated to be secure, redundant, and fault-tolerant.


	Additional Comments:

	5.
	( Yes

( No

( NA
	The existing communications system is capable of operability across disciplines, mutual aid jurisdictions and levels of government.


	Additional Comments:

	6.
	( Yes

( No

( NA
	Where interoperability among agencies was unsuccessful or unestablished, “work-around” solutions such as gateway devices or radio caches were accessed. 


	Additional Comments:

	7.
	( Yes

( No

( NA
	The flow of critical information during the exercise was uninterrupted.


	Additional Comments:

	8.
	( Yes

( No

( NA
	Sufficient back-up power systems and power sources were available and were tested or acknowledged during the exercise. 


	Additional Comments:

	9.
	( Yes

( No

( NA
	No one was assigned to manage communications issues during the exercise.


	Additional Comments:

	10.
	( Yes

( No

( NA
	An individual was informally assigned to manage all communications issues.  


	Additional Comments:

	11.
	( Yes

( No

( NA
	A communications unit leader was assigned to manage all communications issues.


	Additional Comments:

	12.
	( Yes

( No

( NA
	If a communications unit leader was unavailable to manage communications, a COML was requested through appropriate channels. 


	Additional Comments:

	13.
	( Yes

( No

( NA
	Common language protocols were observed between participants.  


	Additional Comments:


Conceptual Questions for Communication Exercise Evaluation

In addition to the Incident Evaluation Form, the following questions may lend depth to the exercise evaluation process:
· How is the initial information about the incident relayed to the command post?

· How is that information shared with firefighters or emergency medical service (EMS) personnel? With other on-scene police officers? Among agencies?

· How does the information flow back out to the dispatch center? From whom?

· How would emergency response officials first be notified of the event?

· Which agencies would initially be dispatched to the scene? How?

· Who initiates incident command (IC)? How?

· What on-scene communications will be needed?

· What communications resources are available?

· Who else will respond to the incident?

· How will mutual aid request communications be accomplished?

· Who will take control of the initial incident communications? How?

· What communications resources will be needed?

· How will on-scene communications be established between agencies?

· How will mutual aid communications be accomplished between en-route responders and on-scene responders?

· How will communications be maintained among mutual aid responders on scene?

· When mutual aid channels can be used? How?

· Which state agencies will be contacted? How? What will their response be?   What will their communications needs be?

· Which Federal agencies will be notified? How? What will their response be?   What will their communications needs be?

· What communications assets can the state and Federal agencies bring to bear?

· How will the arrival of state and Federal agencies to the scene affect incident command and communications?

· What military assets are available? How will they be notified? What will their communications needs be?  What are the constitutional aspects of using military assets?
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Appendix F:  Training and Exercise Plan Templates

The following pages contain the templates upon which the communication training and exercise plan is based.   The templates are presented from High Impact to Low Impact order.
High Impact Community Name
SICTEP Training and Exercise Plan
Three Year Plan Overview

Between 2011-2013, Community Name should have completed the following exercise and training requirements:

	
	Number of:
	2011
	2012
	2013
	Total

	PLANS
	Times the communications plans, SOPs and annexes reviewed and updated
	1
	1
	1
	3

	
	Times regional TICPs, SCIP and SICTEP reviewed
	1
	1
	1
	3

	
	Times Emergency Operations Center Communications Annex reviewed and updated
	1
	1
	1
	3

	
	Times communications inventories completed
	1
	1
	1
	3

	TRAINING
	AKICC-recognized COMGs
	5
	5
	5
	15

	EXERCISES
	Satellite phone tests conducted
	4
	4
	4
	12

	
	Communications-specific tabletop exercises
	2
	3
	4
	8

	
	Functional exercises that include a communications component
	0
	1
	0
	1

	
	Full-scale exercises that include a communications component
	0
	0
	1
	1

	
	Communications-specific exercise AAR’s sent to AKICC
	2
	3
	5
	10

	
	Exercise 205’s sent to AKICC
	2
	3
	5
	10

	
	Times jurisdiction communication plans are edited and improved as the result of finding in After Action Reports
	2
	3
	5
	10


For the Year 2011

	Plans

· Annual review and update, if necessary, of all communications SOP’s for daily events, multi-agency events and planned events.   Review to include multiple agencies. 

· Annual review of Regional TICP, SCIP and SICTEP.

· Annual review and update the Emergency Operations Center Communications Annex.  Review to include multiple agencies. 

· Complete annual communications inventory.
	Training

· All newly-hired first responders, technicians and dispatchers should receive formal training on communications equipment related to their job.

· All newly-hired first responders, technicians and dispatchers should review all communications plans and SOP’s. 

· All veteran first responders, technicians and dispatchers should receive a refresher course on communications equipment related to their jobs.  Please see Appendix D:  Training Materials for a list of free equipment classes available on DVD.

· At least three first responders, one dispatcher and one technician should complete COML training.  This recommendation can be considered fulfilled if the first responders have taken the COML class in the past two years.

· All attendees of COML training should complete the AKICC Alaska COMG application process. 
	Exercise

· Satellite phone test conducted quarterly.

· Two communications-specific tabletop exercise should be conducted and should include multiple disciplines, multiple agencies and should include at least one radio technician and one dispatcher.

· All exercises conducted in the jurisdiction should include a communications component including all exercises conducted in conjunction with Alaska Shield exercises. 

· Tabletop and operational exercise evaluators should complete a communications evaluation form in Appendix E:  Exercise Materials.
· 205’s should be completed for each exercise and sent to AKICC for review and comment.


	All Field Personnel:  
It is assumed that most responders, except for new hires, are in compliance with NIMS and have already completed required NIMS coursework suggested in this section.
	All Dispatchers:
Recommended for all jurisdiction dispatchers.
	Radio Technicians:
Recommended for radio technicians who would likely be deployed to assist in the coordination of communications during a major, multi-agency event


	Course Name
	All Field Personnel
	All Dispatchers
	Radio Technicians
	EOC Personnel

	IS-100:
Introduction to the Incident Command System
	(
	(
	(
	(

	IS-200:
ICS for Single Resource Incidents
	(
	(
	(
	(

	IS-700:
National Incident Management System (NIMS) An Introduction
	(
	(
	
	(

	IS-800:
National Response Framework – An Introduction
	(
	(
	
	(

	Disaster Planning for PSAPs
	
	(
	(
	

	The Telecommunicator’s Role in Homeland Security
	
	(
	
	

	Radio Technician Examination (If not already FCC licensed)
	
	
	(
	


For the Year 2012

	Plans (see 2010 Plans)
· Annual review and update, if necessary, of all communications SOP’s for daily events, multi-agency events and planned events.   Review to include multiple agencies. 

· Annual review of Regional TICP, SCIP and SICTEP.

· Annual review and update the Emergency Operations Center Communications Annex.  Review to include multiple agencies. 

· Complete annual communications inventory.
	Training

· All newly-hired first responders, technicians and dispatchers should receive formal training on communications equipment related to their job.

· All newly-hired first responders, technicians and dispatchers should review all communications plans and SOP’s. 

· All veteran first responders, technicians and dispatchers should receive a refresher course on communications equipment related to their jobs.  Please see Appendix D:  Training Materials or a list of free equipment classes available on DVD.

· At least three first responders, one dispatcher and one technician should complete COML training.  This recommendation can be considered fulfilled if the first responders have taken the COML class in the past two years.

· All attendees of COML training should complete the AKICC Alaska COMG application process.
	Exercise

· Satellite phone test conducted quarterly.

· Three communications-specific tabletop exercises should be conducted and should include multiple disciplines, multiple agencies and should include at least one radio technician and one dispatcher.

· One or more functional exercises should be conducted.  All functional exercise should include communications injects that challenge communications resources and staff.  The communications component should be significant enough that it can be observed and evaluated using the Communications Evaluation form in Appendix E:  Exercise Materials. 
· Tabletop and operational exercise evaluators should complete a communications evaluation form in Appendix E:  Exercise.
· 205’s should be completed for each exercise and sent to AKICC for review and comment.


	All Field Personnel:  
IS-300:  Recommended for all field personnel likely to fulfill the following roles:  Command staff, section chief, leaders of strike team, task force or unit, division/group supervisors, branch director.
IS-400:  Recommended for persons serving as Command and General Staff in an ICS organization or area manager/commanders
	All Dispatchers:
Recommended for all jurisdiction dispatchers.
	Radio Technicians:
Recommended for radio technicians who would likely be deployed to assist in the coordination of communications during a major, multi-agency event


	Course Name
	All Field Personnel
	All Dispatchers
	Radio Technicians
	EOC Personnel

	IS-300:
Intermediate ICS
	(
	
	
	(

	IS-400:
Advanced ICS-
	(
	
	
	(

	Advanced Disaster Planning for PSAPs
	
	(
	(
	

	Continuity of Operations Plans for PSAPs
	
	(
	(
	

	Vendor-based courses as required for their trade
(SEE: ALMR classes in Appendix 7B)
	
	
	(
	


For the Year 2013

	Plans (see 2010 Plans)
· Annual review and update, if necessary, of all communications SOP’s for daily events, multi-agency events and planned events.   Review to include multiple agencies. 

· Annual review of Regional TICP, SCIP and SICTEP.

· Annual review and update the Emergency Operations Center Communications Annex.  Review to include multiple agencies. 

· Complete annual communications inventory.
	Training

· All newly-hired first responders, technicians and dispatchers should receive formal training on communications equipment related to their job.

· All newly-hired first responders, technicians and dispatchers should review all communications plans and SOP’s. 

· All veteran first responders, technicians and dispatchers should receive a refresher course on communications equipment related to their jobs.  Please see Appendix D:  Training Materials for a list of free equipment classes available on DVD.

· At least three first responders, one dispatcher and one technician should complete COML training.  This recommendation can be considered fulfilled if the first responders have taken the COML class in the past two years.

· All attendees of COML training should complete the AKICC Alaska COMG application process. 
	Exercise

· Satellite phone test conducted quarterly.

· Quarterly communications-specific tabletop exercises should be conducted and should include multiple disciplines, multiple agencies and should include at least one radio technician and one dispatcher.

· At lease one full-scale exercise should be conducted.  The functional exercise should include a communications injects that challenge communications resources and staff.  The communications component should be significant enough that it can be observed and evaluated using the Communications Evaluation form in Appendix E:  Exercise Materials.   

· All exercises conducted in the jurisdiction should include a communications component including all exercises conducted in conjunction with Alaska Shield exercises. 

· Tabletop and operational exercise evaluators should complete a communications evaluation form in Appendix E:  Exercise Materials.
· 205’s should be completed for each exercise and sent to AKICC for review and comment.


	All Field Personnel:  
IS-704:  Recommended for individuals likely to fill the role of Logistics Chief or Communications Unit Leader on-scene or through a support function like an EOC

P400:  Recommended for individuals likely to fill the role of incident commander during a complex, multi-agency event
	All Dispatchers:
Recommended for all jurisdiction dispatchers.
	Radio Technicians:
Recommended for radio technicians who would likely be deployed to assist in the coordination of communications during a major, multi-agency event


	Course Name
	All Field Personnel
	All Dispatchers
	Radio Technicians
	EOC Personnel

	IS-701:  NIMS Multi-Agency Coordination Systems (MACS)
	
	(
	
	(

	IS-704:  NIMS Communications and Information Management
	(
	(
	(
	(

	IS-802:  Emergency Support Functions for Communications
	
	(
	(
	(

	P400:  All Hazards Incident Commander
	(
	
	
	


Moderate High Impact Community Name
SICTEP Training and Exercise Plan
Three Year Plan Overview

Between 2011-2013, Community Name should have completed the following exercise and training requirements:

	
	Number of:
	2011
	2012
	2013
	Total

	PLANS
	Times the communications plans, SOPs and annexes reviewed and updated
	1
	1
	1
	3

	
	Times regional TICPs, SCIP and SICTEP reviewed
	1
	1
	1
	3

	
	Times Emergency Operations Center Communications Annex reviewed and updated
	1
	1
	1
	3

	
	Times communications inventories completed
	1
	1
	1
	3

	TRAINING
	AKICC-recognized COMGs
	3
	3
	3
	9

	EXERCISES
	Satellite phone tests conducted
	4
	4
	4
	12

	
	Communications-specific tabletop exercises
	1
	2
	3
	6

	
	Functional exercises that include a communications component
	0
	0
	1
	1

	
	Full-scale exercises that include a communications component
	0
	0
	0
	0

	
	Communications-specific exercise AAR’s sent to AKICC
	1
	2
	3
	6

	
	Exercise 205’s sent to AKICC
	1
	2
	3


	6

	
	Times jurisdiction communication plans are edited and improved as the result of finding in After Action Reports
	1
	2
	3
	6


For the Year 2011

	Plans

· Annual review and update, if necessary, of all communications SOP’s for daily events, multi-agency events and planned events.   Review to include multiple agencies. 

· Annual review of Regional TICP, SCIP and SICTEP.

· Annual review and update the Emergency Operations Center Communications Annex.  Review to include multiple agencies. 

· Complete annual communications inventory.
	Training

· All newly-hired first responders, technicians and dispatchers should receive formal training on communications equipment related to their job.

· All newly-hired first responders, technicians and dispatchers should review all communications plans and SOP’s. 

· All veteran first responders, technicians and dispatchers should receive a refresher course on communications equipment related to their jobs.  Please see Appendix D: Training Materials for a list of free equipment classes available on DVD.

· At least three first responders, one dispatcher and one technician should complete COML training.  This recommendation can be considered fulfilled if the first responders have taken the COML class in the past two years.

· All attendees of COML training should complete the AKICC Alaska COMG application process. 
	Exercise

· Satellite phone test conducted quarterly.

· Two communications-specific tabletop exercise should be conducted and should include multiple disciplines, multiple agencies and should include at least one radio technician and one dispatcher.

· All exercises conducted in the jurisdiction should include a communications component including all exercises conducted in conjunction with Alaska Shield exercises. 

· Tabletop and operational exercise evaluators should complete a communications evaluation form in Appendix E:  Exercise Materials.
· 205’s should be completed for each exercise and sent to AKICC for review and comment.


	All Field Personnel:  
It is assumed that most responders, except new hires, are in compliance with NIMS and have already completed required NIMS coursework suggested in this section.
	All Dispatchers:
Recommended for all jurisdiction dispatchers.
	Radio Technicians:
Recommended for radio technicians who would likely be deployed to assist in the coordination of communications during a major, multi-agency event


	Course Name
	All Field Personnel
	All Dispatchers
	Radio Technicians
	EOC Personnel

	IS-100:
Introduction to the Incident Command System
	(
	(
	(
	(

	IS-200:
ICS for Single Resource Incidents
	(
	(
	(
	(

	IS-700:
National Incident Management System (NIMS) An Introduction
	(
	(
	
	(

	IS-800:
National Response Framework – An Introduction
	(
	(
	
	(

	Disaster Planning for PSAPs
	
	(
	(
	

	The Telecommunicator’s Role in Homeland Security
	
	(
	
	

	Radio Technician Examination (If not already FCC licensed)
	
	
	(
	


For the Year 2012

	Plans (see 2010 Plans)
· Annual review and update, if necessary, of all communications SOP’s for daily events, multi-agency events and planned events.   Review to include multiple agencies. 

· Annual review of Regional TICP, SCIP and SICTEP.

· Annual review and update the Emergency Operations Center Communications Annex.  Review to include multiple agencies. 

· Complete annual communications inventory.
	Training

· All newly-hired first responders, technicians and dispatchers should receive formal training on communications equipment related to their job.

· All newly-hired first responders, technicians and dispatchers should review all communications plans and SOP’s. 

· All veteran first responders, technicians and dispatchers should receive a refresher course on communications equipment related to their jobs.  Please see Appendix D:  Training Materials for a list of free equipment classes available on DVD.

· At least two first responders and one dispatcher should complete COML training.  This recommendation can be considered fulfilled if the first responders have taken the COML class in the past two years.

· All attendees of COML training should complete the AKICC Alaska COMG application process.
	Exercise

· Conduct quarterly satellite phone test

· Two communications-specific tabletop exercises should be conducted and should include multiple disciplines, multiple agencies and should include at least one radio technician and one dispatcher.

· At lease one functional exercise should be conducted.  The functional exercise should include a communications component

· All exercises conducted in the jurisdiction should include a communications component including all exercises conducted in conjunction with Alaska Shield exercises. 

· Tabletop and operational exercise evaluators should complete a communications evaluation form in Section E:  Exercise Materials. 

· 205’s should be completed for each exercise and sent to AKICC for review and comment.


	All Field Personnel:  
IS-300:  Recommended for all field personnel likely to fulfill the following roles:  command staff, section chief, leaders of strike team, task force or unit, division/group supervisors, branch director.
IS-400:  Recommended for persons serving as Command and General Staff in an ICS organization or area manager/commanders
	All Dispatchers:
Recommended for all jurisdiction dispatchers.
	Radio Technicians:
Recommended for radio technicians who would likely be deployed to assist in the coordination of communications during a major, multi-agency event
	EOC Personnel:  
Courses recommended for multi-agency coordination system/emergency operations center staff


	Course Name
	All Field Personnel
	All Dispatchers
	Radio Technicians
	EOC Personnel

	IS-300:
Intermediate ICS
	(
	
	
	(

	IS-400:
Advanced ICS-
	(
	
	
	(

	Advanced Disaster Planning for PSAPs
	
	(
	(
	

	Continuity of Operations Plans for PSAPs
	
	(
	(
	


For the Year 2013

	Plans (see 2010 Plans)
· Annual review and update, if necessary, of all communications SOP’s for daily events, multi-agency events and planned events.   Review to include multiple agencies. 

· Annual review of Regional TICP, SCIP and SICTEP.

· Annual review and update the Emergency Operations Center Communications Annex.  Review to include multiple agencies. 

· Complete annual communications inventory.
	Training

· Conduct quarterly satellite phone test

· All newly-hired first responders, technicians and dispatchers should receive formal training on communications equipment related to their job.

· All newly-hired first responders, technicians and dispatchers should review all communications plans and SOP’s. 

· All veteran first responders, technicians and dispatchers should receive a refresher course on communications equipment related to their jobs.  Please see Appendix D:  Training Materials for a list of free equipment classes available on DVD.

· At least two first responders and one dispatcher should complete COML training.  This recommendation can be considered fulfilled if the first responders have taken the COML class in the past two years.

· All attendees of COML training should complete the AKICC Alaska COMG application process. 
	Exercise

· At least one communications-specific tabletop exercises should be conducted and should include multiple disciplines, multiple agencies and should include at least one radio technician and one dispatcher.

· At lease one functional exercise should be conducted.  The functional exercise should include a communications component.  

· At least one full-scale exercise should be conducted.  The full-scale exercise should include a communications component.  

· All exercises conducted in the jurisdiction should include a communications component including all exercises conducted in conjunction with Alaska Shield exercises. 

· Tabletop and operational exercise evaluators should complete a communications evaluation form in Section E:  Exercise Materials. 

· 205’s should be completed for each exercise and sent to AKICC for review and comment.


	All Field Personnel:  
IS-704:  Recommended for individuals likely to fill the role of Logistics Chief or Communications Unit Leader on-scene or through a support function like an EOC

P400:  Recommended for individuals likely to fill the role of incident commander during a complex, multi-agency event
	All Dispatchers:
Recommended for all jurisdiction dispatchers.
	Radio Technicians:
Recommended for radio technicians who would likely be deployed to assist in the coordination of communications during a major, multi-agency event


	Course Name
	All Field Personnel
	All Dispatchers
	Radio Technicians
	EOC Personnel

	IS-701:  NIMS Multi-Agency Coordination Systems (MACS)
	
	(
	
	(

	IS-704:  NIMS Communications and Information Management
	(
	(
	(
	(

	IS-802:  Emergency Support Functions for Communications
	
	(
	(
	(

	P400:  All Hazards Incident Commander
	(
	
	
	


Moderate Low Impact Community Name
SICTEP Training and Exercise Plan
Three Year Plan Overview

Between 2011-2013, Community Name should have completed the following exercise and training requirements:

	
	Number of:
	2011
	2012
	2013
	Total

	PLANS
	Times the communications plans, SOPs and annexes reviewed, updated or developed, as necessary
	1
	1
	1
	3

	
	Times regional TICPs, SCIP and SICTEP reviewed
	1
	1
	1
	3

	
	Times Emergency Operations Center Communications Annex reviewed and updated
	1
	1
	1
	3

	
	Times communications inventories completed
	1
	1
	1
	3

	TRAINING
	AKICC-recognized COMGs
	2
	2
	2
	6

	EXERCISES
	Satellite phone tests conducted
	4
	4
	4
	12

	
	Seminar-style exercise conducted to develop plans or SOPs
	1
	1
	1
	3

	
	First responder notification/phone tree exercise conducted
	1
	2
	4
	7

	
	Communications-specific tabletop exercises
	1
	2
	3
	6

	
	Functional exercises that include a communications component
	0
	0
	1
	1

	
	Full-scale exercises that include a communications component
	0
	0
	0
	0

	
	Communications-specific exercise AAR’s sent to AKICC
	2
	4
	7
	13

	
	Exercise 205’s sent to AKICC
	1
	2
	3
	7

	
	Times jurisdiction communication plans are edited and improved as the result of finding in After Action Reports
	3
	4
	8
	15


For the Year 2011

	Plans

· Annual review of communications SOP’s for daily and multi-agency events. If SOP’s are not in place, jurisdiction should conduct seminar-style exercise to create the communications SOP.  SOP’s should include phone trees if no other methods to notify first responders are in place. 
· Annual review of Regional TICP, SCIP and SICTEP.

· Review and update, if available, the Emergency Operations Center Communication Annex. 

· Complete annual communications inventory.
	Training

· All newly-hired or volunteer first responders, technicians and dispatchers should receive formal training on communications equipment related to their job.

· All newly-hired or volunteer first responders, technicians and dispatchers should review all communications plans and SOP’s. 

· All veteran first responders, technicians and dispatchers should receive a refresher course on communications equipment related to their jobs.  Please see Appendix D:  Training Materials for a list of free equipment classes available on DVD.

· At least 2 first responder should complete COML training.  This recommendation can be considered fulfilled if the first responders have taken the COML class in the past two years.

· All attendees of COML training should complete the AKICC Alaska COMG application process.
	Exercise

· Conduct satellite phone test quarterly.

· If no communications plans are in place, jurisdiction should conduct one seminar-style exercise as a means to create a plan.  See DHS Communications-Specific Tabletop Exercise Methodology for information on conducting seminar-style exercises.  

· Conduct an annual emergency notification exercise in order to confirm that your jurisdiction’s emergency notification system or process functions effectively.

· One communications-specific tabletop exercise should be conducted and should include multiple disciplines, multiple agencies and should include at least one radio technician (if available) and one dispatcher.

· All exercises conducted in the jurisdiction should include a communications component.

· Tabletop and operational exercise evaluators should complete a communications evaluation form in Appendix E:  Exercise Materials.

· 205’s should be completed for each exercise and sent to AKICC for review and comment.


	All Field Personnel:  
It is assumed that most responders, except new hires, are in compliance with NIMS and have already completed required NIMS coursework suggested in this section.
	All Dispatchers:
Recommended for all jurisdiction dispatchers.
	Radio Technicians:
Recommended for radio technicians who would likely be deployed to assist in the coordination of communications during a major, multi-agency event


	Course Name
	All Field Personnel
	All Dispatchers
	Radio Technicians
	EOC Personnel

	IS-100:
Introduction to the Incident Command System
	(
	(
	(
	(

	IS-200:
ICS for Single Resource Incidents
	(
	(
	(
	(

	IS-700:
National Incident Management System (NIMS) 
An Introduction
	(
	
	
	(

	IS-800:
National Response Framework – An Introduction
	(
	(
	
	(

	Disaster Planning for PSAPs
	
	(
	
	

	Radio Technician Examination (If not already FCC licensed)
	
	
	(
	


For the Year 2012

	Plans

· Annual review of communications SOP’s for daily events, multi-agency events. If SOP’s are not in place, jurisdiction should conduct seminar-style exercise to create the communications SOP.  SOP’s should include phone trees if no other methods to notify first responders are in place. 
· Annual review of Regional TICP, SCIP and SICTEP.

· Review and update, if available, the Emergency Operations Center Communication Annex. 

· Complete annual communications inventory.
	Training

· All newly-hired first responders, technicians and dispatchers should receive formal training on communications equipment related to their job.

· All newly-hired first responders, technicians and dispatchers should review all communications plans and SOP’s. 

· All veteran first responders, technicians and dispatchers should receive a refresher course on communications equipment related to their jobs.  Please see Appendix D:  Training Materials for a list of free equipment classes available on DVD.

· At least 2 first responders should complete COML training.  This recommendation can be considered fulfilled if the individuals have taken the COML class in the past two years.

· All attendees of COML training should complete the AKICC Alaska COM-G application process. 
	Exercise

· Conduct satellite phone test quarterly.

· Conduct and emergency notification exercise in order to confirm that your jurisdiction’s emergency notification system or process functions effectively.

· Two communications-specific tabletop exercises should be conducted and should include multiple disciplines, multiple agencies and should include at least one radio technician and one dispatcher.

· All exercises conducted in the jurisdiction should include a communications component including all exercises conducted in conjunction with Alaska Shield exercises. 

· Tabletop and operational exercise evaluators should complete a communications evaluation form Appendix E:  Exercise Materials.

· 205’s should be completed for each exercise and sent to AKICC for review and comment.


	All Field Personnel:  
IS-300:  Recommended for all field personnel likely to fulfill the following roles:  command staff, section chief, leaders of strike team, task force or unit, division/group supervisors, branch director.
	All Dispatchers:
Recommended for all jurisdiction dispatchers.
	Radio Technicians:
Recommended for radio technicians who would likely be deployed to assist in the coordination of communications during a major, multi-agency event
	EOC Personnel:  
IS-300:   recommended for multi-agency coordination system/emergency operations center staff


	Course Name
	All Field Personnel
	All Dispatchers
	Radio Technicians
	EOC Personnel

	IS-300:
Intermediate ICS
	(
	
	
	(

	Advanced Disaster Planning for PSAPs
	
	(
	(
	

	Continuity of Operations Plans for PSAPs
	
	(
	(
	


For the Year 2013

	Plans (see 2010 Plans)
· Annual review of communications SOP’s for daily events, multi-agency events. If SOP’s are not in place, jurisdiction should conduct seminar-style exercise to create the communications SOP.  SOP’s should include phone trees if no other methods to notify first responders are in place. 
· Annual review of Regional TICP, SCIP and SICTEP.

· Review and update, if available, the Emergency Operations Center Communication Annex. 

· Complete annual communications inventory.
	Training

· All newly-hired first responders, technicians and dispatchers should receive formal training on communications equipment related to their job.

· All newly-hired first responders, technicians and dispatchers should review all communications plans and SOP’s. 

· All veteran first responders, technicians and dispatchers should receive a refresher course on communications equipment related to their jobs.  Please see Appendix D:  Training Materials for a list of free equipment classes available on DVD.

· At least two first responders should complete COML training.  This recommendation can be considered fulfilled if the first responders have taken the COML class in the past two years.

· All attendees of COML training should complete the AKICC Alaska COMG application process. 
	Exercise

· Conduct satellite phone test quarterly.

· Conduct and emergency notification exercise in order to confirm that your jurisdiction’s emergency notification system or process functions effectively.

· At least three communications-specific tabletop exercises should be conducted and should include multiple disciplines, multiple agencies and should include at least one radio technician and one dispatcher.

· At lease one functional exercise should be conducted.  The functional exercise should include a communications component.  

· All exercises conducted in the jurisdiction should include a communications component including all exercises conducted in conjunction with Alaska Shield exercises. 

· Tabletop and operational exercise evaluators should complete a communications evaluation form in Appendix E:  Exercise Materials.
· 205’s should be completed for each exercise and sent to AKICC for review and comment.


	All Field Personnel:  
IS-704:  Recommended for individuals likely to fill the role of Logistics Chief or Communications Unit Leader on-scene or through a support function like an EOC

P400:  Recommended for individuals likely to fill the role of incident commander during a complex, multi-agency event
	All Dispatchers:
Recommended for all jurisdiction dispatchers.
	Radio Technicians:
Recommended for radio technicians who would likely be deployed to assist in the coordination of communications during a major, multi-agency event


	Course Name
	All Field Personnel
	All Dispatchers
	Radio Technicians
	EOC Personnel

	IS-701:  NIMS Multi-Agency Coordination Systems (MACS)
	
	
	
	(

	IS-704:  NIMS Communications and Information Management
	(
	(
	(
	(

	IS-802:  Emergency Support Functions for Communications
	
	(
	(
	(

	P400:  All Hazards Incident Commander
	(
	
	
	


Low Impact Community Name
SICTEP Training and Exercise Plan
Three Year Plan Overview

Between 2011-2013, Community Name should have completed the following exercise and training requirements:

	
	Number of:
	2011
	2012
	2013
	Total

	PLANS
	Times the communications plans, SOPs and annexes reviewed, updated or developed, as necessary
	1
	1
	1
	3

	
	Times regional TICPs, SCIP and SICTEP reviewed
	1
	1
	1
	3

	
	Times Emergency Operations Center Communications Annex reviewed and updated
	1
	1
	1
	3

	
	Times communications inventories completed
	1
	1
	1
	3

	TRAINING
	AKICC-recognized COMGs
	2
	1
	1
	4

	EXERCISES
	Satellite phone tests conducted
	4
	4
	4
	12

	
	Seminar-style exercise conducted to develop plans or SOPs
	1
	0
	0
	1

	
	First responder notification/phone tree exercise conducted
	1
	1
	1
	3

	
	Communications-specific tabletop exercises
	1
	2
	2
	5

	
	Functional exercises that include a communications component
	0
	1
	0
	1

	
	Full-scale exercises that include a communications component
	0
	0
	0
	0

	
	Communications-specific exercise AAR’s sent to AKICC
	3
	4
	3
	10

	
	Exercise 205’s sent to AKICC
	3
	4
	3
	10

	
	Times jurisdiction communication plans are edited and improved as the result of finding in After Action Reports
	3
	4
	3
	10


For the Year 2011

	Plans

· If not already in place, develop communications standard operating procedures for daily events.  For more information about developing SOP’s  see DHS Communications-Specific Tabletop Exercise Methodology.
· Develop phone trees if no other methods to notify first responders are not in place.  

· Complete annual communications inventory.
	Training

· All newly-hired or volunteer first responders, technicians and dispatchers should receive formal training on communications equipment related to their job.

· All newly-hired or volunteer first responders, technicians and dispatchers should review all communications plans and SOP’s. 

· All veteran first responders, technicians and dispatchers should receive a refresher course on communications equipment related to their jobs.  Please see Appendix D:  Training Materials for a list of free equipment classes available on DVD.

· At least two first responders should complete COML training.  This recommendation can be considered fulfilled if the individuals have taken the COML class in the past two years.

· All attendees of COML training should complete the AKICC Alaska COMG application process.
	Exercise

· Conduct satellite phone test quarterly.

· If no communications plans are in place, the jurisdiction should conduct one seminar-style exercise as a means to create a plan.  See DHS Communications-Specific Tabletop Exercise Methodology for information on conducting seminar-style exercises.  

· Conduct an emergency notification exercise in order to confirm that your jurisdiction’s emergency notification system or process functions effectively.

· One communications-specific tabletop exercise should be conducted.

· All exercises conducted in the jurisdiction should include a communications component.

· Tabletop exercise evaluators should complete a communications evaluation form in Appendix D:  Training Materials 
· 205’s should be completed for each exercise and sent to AKICC for review and comment.


	All Field Personnel:  
Since NIMS compliance has been established since 2004, it is assumed that most responders, except for new hires, have already completed the required NIMS coursework suggested in this section.
	All Dispatchers:
Recommended for all jurisdiction dispatchers.
	Radio Technicians:
Recommended for radio technicians who would likely be deployed to assist in the coordination of communications during a major, multi-agency event


	Course Name
	All Field Personnel
	All Dispatchers
	Radio Technicians
	EOC Personnel

	IS-100:  Introduction to the Incident Command System
	(
	(
	(
	(

	IS-200:  ICS for Single Resource Incidents
	(
	(
	(
	(

	IS-700:  National Incident Management System (NIMS) An Introduction
	(
	
	(
	(

	IS-800:  National Response Framework – An Introduction
	
	
	
	(

	Radio Technician Examination (If not already FCC licensed)
	
	
	(
	


For the Year 2012

	Plans

· If not already in place, develop communications standard operating procedures for multi-agency events.  For more information about developing SOP’s  see DHS Communications-Specific Tabletop Exercise Methodology.
· Complete annual communications inventory.
	Training

· All newly-hired first responders, technicians and dispatchers should receive formal training on communications equipment related to their job.

· All newly-hired first responders, technicians and dispatchers should review all communications plans and SOP’s. 

· All veteran first responders, technicians and dispatchers should receive a refresher course on communications equipment related to their jobs.  Please see Appendix D:  Training Materials for a list of free equipment classes available on DVD.

· At least one first responder should complete COML training.  This recommendation can be considered fulfilled if the individuals have taken the COML class in the past two years.

· All attendees of COML training should complete the AKICC Alaska COMG application process.
	Exercise

· Conduct satellite phone test quarterly.

· One communications-specific tabletop exercise should be conducted and should include multiple disciplines, multiple agencies and should include at least one radio technician and one dispatcher.

· Conduct and emergency notification exercise in order to confirm that your jurisdiction’s emergency notification system or process functions effectively.

· All exercises conducted in the jurisdiction should include a communications component including all exercises conducted in conjunction with Alaska Shield exercises. 

· Tabletop and operational exercise evaluators should complete a communications evaluation form in Appendix D:  Training Materials.
· 205’s should be completed for each exercise and sent to AKICC for review and comment.


	All Field Personnel:
Recommended for all field personnel who would be likely to fulfill the following roles: command staff, section chiefs, strike team leaders, task force leaders, unit leaders, division/group supervisors, branch director.
	EOC Personnel:
Recommended for multiagency coordination system/emergency operations center staff


	Course Name
	All Field Personnel
	EOC Personnel

	IS-300:  Intermediate ICS
	(
	(


For the Year 2013

	Plans

· Annual review of communications SOP’s for daily and multi-agency events. 

· Develop phone trees if no other methods to notify first responders are not in place.  

· Complete annual communications inventory
	Training

· All newly-hired first responders, technicians and dispatchers should receive formal training on communications equipment related to their job.

· All newly-hired first responders, technicians and dispatchers should review all communications plans and SOP’s. 

· All veteran first responders, technicians and dispatchers should receive a refresher course on communications equipment related to their jobs.  Please see Appendix D:  Training Materials for a list of free equipment classes available on DVD.

· At least one first responder should complete COML training.  This recommendation can be considered fulfilled if the individuals have taken the COML class in the past two years.

· All attendees of COML training should complete the AKICC Alaska COMG application process.
	Exercise

· Conduct satellite phone test quarterly.

· Conduct and emergency notification exercise in order to confirm that your jurisdiction’s emergency notification system or process functions effectively.

· At least one communications-specific tabletop exercise should be conducted and should include multiple disciplines, multiple agencies and should include at least one radio technician and one dispatcher.

· At lease one functional exercise should be conducted.  The functional exercise should include a communications component.  

· All exercises conducted in the jurisdiction should include a communications component including all exercises conducted in conjunction with Alaska Shield exercises. 

· Tabletop and operational exercise evaluators should complete a communications evaluation form in Appendix D:  Training Materials.

· 205’s should be completed for each exercise and sent to AKICC for review and comment.


	All Field Personnel:  
Recommended for individuals who would likely fill the role of Logistics Chief or Communications Unit Leader on-scene or through a support function like an EOC
	All Dispatchers:
Recommended for all jurisdiction dispatchers.
	Radio Technicians:
Recommended for radio technicians who would likely be deployed to assist in the coordination of communications during a major, multi-agency event


	Course Name
	All Field Personnel
	All Dispatchers
	Radio Technicians
	EOC Personnel

	IS-701:  NIMS Multi-Agency Coordination Systems (MACS)
	
	
	
	(

	IS-704:  NIMS Communications and Information Management
	(
	(
	(
	(

	IS-802:  Emergency support Functions for Communications
	
	
	
	(
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Appendix G:  Reference Documents
Alaska Disaster Impact Assessment Scoring Table

	Hub Community
	
	20

	Population less than 500
	25
	

	Population 501 – 5,000
	50
	

	Population 5,001 – 25,000
	100
	

	Population 25,000 +
	200
	

	Jurisdiction includes a port
	
	25

	Jurisdiction is a major regional hub for commerce and government
	
	25

	Jurisdiction is less than 50 miles from the Trans Alaska Pipeline
	
	25

	Jurisdiction is less than 50 miles from a military installation
	
	25

	Jurisdiction includes or is less than 50 miles from the Alaska rail belt
	
	25

	Jurisdiction has never required emergency disaster assistance from the State of Alaska 
	
	0

	Jurisdiction has required emergency disaster assistance from the State of Alaska one-five times in the past 50 years 
	
	25

	Jurisdiction has required emergency disaster assistance from the State of Alaska more than five times in the past 50 years
	
	50

	Jurisdiction has a mitigation plan
	
	-10

	Jurisdiction has received mitigation funding in the past 10 years
	
	-10

	Total Possible
	395


	Low
	Moderate-Low
	Moderate-High
	High

	Less than 100
	101-200
	201-300
	More than 300


Additional Reference Publications
Alaska EMS Goals:  A Guide for Developing Alaska’s Emergency Medical Services System
April 2003

Communications-Specific Tabletop Exercise Methodology
Department of Homeland Security
June 2009

The United States Conference of Mayors Interoperability Survey:  A 192-City Survey
June 2004

Alaska Land Mobile Radio Executive Council Interoperability Plan for the State of Alaska
April 2003

National Emergency Communications Plan
Department of Homeland Security
July 2008

Alaska Statewide Communications Interoperability Plan (SCIP)
Version 1.0
December 18, 2009

SAFECOM 2006 National Interoperability Baseline Survey
December 2006

National Summary of Statewide Communication Interoperability Plans (SCIP’s)
Department of Homeland Security
February 2009

National Incident Management System (NIMS):  Five-Year NIMS Training Plan
National Integration Center (NIC)
Incident Management Systems Integration (IMSI) Division
February 2008

Alaska Homeland Security Exercise and Evaluation Program
Multi-Year Training and Exercise Plan
January 1, 2007

Target Capabilities List
A Companion to the National Preparedness Guidelines
Department of Homeland Security
September 2007

Interoperability Continuum
A Tool for Improving Emergency Response Communications and Interoperability
Department of Homeland Security
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