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	Governance


	YES
	NO
	N/A
	DNA
	SURVEY QUESTION

	2
	2
	0
	2
	Your jurisdiction has a group of individuals or a committee that is responsible for interoperable communications strategies and planning.

	1
	2
	1
	2
	Your jurisdiction has a government group that meets regularly.

	2
	2
	0
	2
	Your jurisdiction has a governance group that provides information to public safety leaders outside the group.

	2
	2
	0
	2
	Your jurisdiction has a governance group that has consistent, multi-disciplinary membership.

	2
	2
	0
	2
	Does your jurisdiction have a governance group that provides information to political leaders outside the group as appropriate?

	1
	3
	0
	2
	Your jurisdiction has a governance group that encourages members attend national-level conferences or seminars on interoperable communications issues.

	2
	2
	0
	2
	Your jurisdiction governance group has established published, active agreements for interoperable communications with other response organizations or other jurisdictions.

	2
	2
	0
	2
	Your written, active agreements are reviewed every 3-5 years, and after systems upgrades.

	1
	3
	0
	2
	Your local or regional governance group could best be described as individual agencies working independently— i.e. a lack of coordina​tion among responding organizations.

	1
	3
	0
	2
	Your local or regional governance group could best be described as informal coordination between agencies—i.e. loose line-level or agen​cy-level agreements that provide minimal incident interoperability.

	2
	2
	0
	2
	Your local or regional governance group could best be described as key multi-discipline staff collaboration on a regular basis—i.e. a number of agencies and disciplines working together in a local area to promote interoperability.

	2
	2
	0
	2
	My local or regional governance group could best be described as a regional committee that works within a statewide communications interoperability plan framework—i.e. multi-disciplinary jurisdictions working together across a region pursuant to formal written agreements as defined within the larger scope of a state plan.

	1
	
	
	5
	Additional Comments


	Plans and Standard Operating Procedures (SOPs)


	YES
	NO
	Don’t Know
	N/A
	DNA
	SURVEY QUESTION

	3
	1
	0
	0
	2
	Formal SOPs are in place for daily events.

	4
	0
	0
	0
	2
	SOPs are in place for planned, daily events that require joint incident response by multiple agencies within the jurisdiction.  

	2
	2
	0
	0
	2
	Formal SOPs are in place for daily and out-of-the-ordinary events that require joint incident response with agencies from outside the jurisdiction.

	4
	0
	0
	0
	2
	Processes are in place to develop and annually update SOPs for consistency across local response agencies.

	2
	2
	0
	0
	2
	Processes are in place to develop and annually update SOPs for 
consistency across local, state and federal response agencies.

	2
	2
	0
	0
	2
	Key multi-discipline staff collaborates on a regular basis—i.e. a number of agencies and disciplines work together in a local area to plan for interoperable communications during response.

	4
	0
	0
	0
	2
	An up-to-date inventory of communications equipment used is in place; a process to update the inventory is also in place.

	1
	3
	0
	0
	2
	Your community has developed communications procedures that are written and accessible to responders 24/7.

	2
	2
	0
	0
	2
	Your community has a copy of your region’s Tactical Interoperable Communications Plan.

	4
	0
	0
	0
	2
	Your community has a community Emergency Operations Plan.

	3
	1
	0
	0
	2
	Your Emergency Operations Plan has a Communications Annex.

	2
	2
	0
	0
	2
	Your Communications Annex includes procedures that support communication with tribal governments.

	2
	2
	0
	0
	2
	Your Communications Annex includes procedures that support communication with voluntary agencies.

	2
	2
	0
	0
	2
	Your Communications Annex includes procedures that support communication with regional agencies.

	2
	2
	0
	0
	2
	Your Communications Annex includes procedures that support communication with state agencies.

	3
	1
	0
	0
	2
	Your community has a written procedure with which to dispatch first responders.

	2
	1
	1
	0
	2
	Your community has a written procedure for maintaining all emergency communications equipment.

	4
	0
	0
	
	2
	Your communications plans comply with the National Incident Management System (NIMS).

	2
	
	
	
	4
	Additional Comments


	Technology:  Communication Equipment and Systems


	YES
	NO
	N/A
	DNA
	SURVEY QUESTION
	
	YES
	NO
	N/A
	DNA
	SURVEY QUESTION

	2
	2
	0
	2
	Portable, trunked radios
	
	1
	3
	0
	2
	Mobile laptops

	1
	2
	1
	2
	Portable, analog radios
	
	1
	3
	0
	2
	Mobile data terminals (MDTs)

	0
	3
	1
	2
	PDA (personal digital assistant)
	
	2
	2
	0
	2
	Amateur radio

	4
	0
	0
	2
	Commercial wireless phone
	
	2
	2
	0
	2
	Satellite phones

	4
	0
	0
	2
	Landline phone
	
	1
	2
	1
	2
	Citizen band radio

	2
	2
	0
	2
	Pagers
	
	1
	0
	3
	2
	Other: _____________


	Technology:  Secondary Communication Equipment and Systems


	YES
	NO
	N/A
	DNA
	SURVEY QUESTION
	
	YES
	NO
	N/A
	DNA
	SURVEY QUESTION

	2
	1
	1
	2
	Portable, trunked radios
	
	2
	1
	1
	2
	Mobile laptops

	4
	0
	0
	2
	Portable, analog radios
	
	1
	2
	1
	2
	Mobile data terminals (MDTs)

	0
	3
	1
	2
	PDA (personal digital assistant)
	
	4
	0
	0
	2
	Amateur radio

	4
	0
	0
	2
	Commercial wireless phone
	
	3
	1
	0
	2
	Satellite phones

	4
	0
	0
	2
	Landline phone
	
	2
	1
	1
	2
	Citizen band radio

	2
	2
	0
	2
	Pagers
	
	1
	0
	3
	2
	Other:  _______________

	

	1
	3
	0
	2
	Does your jurisdiction have a specific, formal plan that identifies the detailed procedures necessary to switch from primary to secondary/back-up equipment?  


	Technology:  Available Interoperable Solutions


	YES
	NO
	N/A
	DNA
	SURVEY QUESTION

	2
	1
	1
	2
	Shared Channels/Talk Groups

	2
	2
	0
	2
	Radio Reprogramming

	4
	0
	0
	2
	Other Emergency Channels

	3
	0
	1
	2
	Radio Exchange

	2
	0
	2
	2
	Mobile Command Center

	2
	1
	1
	2
	Radio Cache

	4
	0
	0
	2
	Channel/Console Patch


	Technology:  Interoperable Communication Gap Resolution


	YES
	NO
	N/A
	DNA
	SURVEY QUESTION

	4
	0
	0
	2
	Portable/mobile/temporary solutions for radio incompatibilities are developed in the field using resources/equipment on-hand.  There is no consistent approach to solutions; responders improvise at scene.

	2
	1
	1
	2
	Planned solutions to on-scene radio incompatibility such as radio caches and mobile communications vehicles are readily deployable.

	1
	2
	1
	2
	Infrastructure-based solutions are in place; advanced solutions which anticipate likely communication challenges are planned and are completely transparent to responders in the field.

	2
	1
	1
	2
	Planned solutions require human intervention by someone other than responders such as a radio technician.


	Technology:  Public Safety Answering Point Description


	YES
	NO
	N/A
	DNA
	SURVEY QUESTION

	3
	1
	0
	2
	My community agency answers all incoming 911 calls (i.e. acts as primary PSAP). 


	1
	3
	0
	2
	An agency outside my community answers incoming 911 calls on behalf of my community. 

	4
	0
	0
	2
	My PSAP is staffed by full-time or part-time employees.

	0
	4
	0
	2
	My PSAP is staffed by volunteers.  

	4
	0
	0
	2
	My PSAP is operational on a 24/7 basis.

	0
	4
	0
	2
	My PSAP is operational on a part-time basis.

	1
	
	
	5
	Additional Comments


	Training ~ Field Personnel


	YES
	NO
	N/A
	DNA
	SURVEY QUESTION

	3
	1
	0
	2
	Informal education/training on policies and procedures

	3
	1
	0
	2
	Informal education/training on equipment

	0
	4
	0
	2
	Informal education/training on technical issues such as radio programming

	3
	1
	0
	2
	Some field personnel receive formal training on technical issues such as radio programming.

	3
	1
	0
	2
	Substantially all field personnel receive formal, regular training on policies and procedures

	2
	2
	0
	2
	Substantially all field personnel receive formal, regular training on equipment.

	0
	4
	0
	2
	Substantially all field personnel receive formal, regular training on technical issues such as radio programming

	4
	0
	0
	2
	After action reports (changing assessed operations environment to adapt future training)

	0
	4
	0
	2
	Training occurs quarterly.

	3
	1
	0
	2
	Training occurs annually.


	Training ~ Support Personnel


	YES
	NO
	N/A
	DNA
	SURVEY QUESTION

	3
	
	
	
	Informal education/training on policies and procedures

	3
	
	
	
	Informal education/training on equipment

	1
	
	
	
	Informal education/training on technical issues such as radio programming

	3
	
	
	
	Some support personnel receive formal training on policies and procedures

	3
	
	
	
	Some support personnel receive formal training on equipment.

	2
	
	
	
	Some support personnel receive formal training on technical issues such as radio programming.

	4
	
	
	
	Substantially all support personnel receive formal, regular training on policies and procedures.

	3
	
	
	
	Substantially all support personnel receive formal, regular training on equipment.

	1
	
	
	
	Substantially all support personnel receive formal, regular training on technical issues such as radio programming.

	4
	
	
	
	After-action reports (changing operations environment assessed to adapt future training)

	2
	
	
	
	Training occurs quarterly.

	4
	
	
	
	Training occurs annually.

	3
	
	
	
	Training process is cross-disciplinary and includes dispatchers.

	1
	
	
	5
	Additional Comments


	Exercises


	YES
	NO
	N/A
	DNA
	SURVEY QUESTION

	1
	3
	0
	2
	Field personnel participate quarterly in tabletop exercises that test at least one aspect of interoperable communications.

	1
	3
	0
	2
	Support personnel participate quarterly in tabletop exercises that test at least one aspect of interoperable communications.

	2
	2
	0
	2
	Field personnel participate annually in tabletop exercises that test at least one aspect of interoperable communications.

	2
	2
	0
	2
	Support personnel participate annually in tabletop exercises that test at least one aspect of interoperable communications.

	1
	3
	0
	2
	Field personnel participate quarterly in full-scale exercises that test at least one aspect of interoperable communications.

	1
	3
	0
	2
	Support personnel participate quarterly in full-scale exercises that test at least one aspect of interoperable communications.

	2
	2
	0
	2
	Field personnel participate annually in full-scale exercises that test at least one aspect of interoperable communications.

	2
	2
	0
	2
	Support personnel participate annually in full-scale exercises that test at least aspect of interoperable communications.

	2
	2
	0
	2
	Communications elements are integrated into all exercises. Outcomes are measured and analyzed; After Action Reports (AAR's) are then developed.

	1
	2
	1
	2
	Operational exercises include an observer specifically to monitor the communications piece, to ensure there is adequate information to provide in the AAR, and to correct any communication problems that occurred for future use.

	0
	
	
	6
	Additional Comments


	Usage:  Frequency of Use and Familiarity


	YES
	NO
	N/A
	DNA
	SURVEY QUESTION

	2
	2
	0
	2
	The interoperable communications system in your jurisdiction is independently owned, operated and used exclusively by local agencies.

	2
	2
	0
	2
	The interoperable communications system in your jurisdiction serves state, local and non-governmental agencies.

	2
	2
	0
	2
	The interoperable communications system in your community is a multi-agency, multi-jurisdictional shared system such as the Alaska Land Mobile Radio System (ALMR).

	4
	0
	0
	2
	Local first responders are provided with continuous tactical communications throughout an incident via dispatch.

	1
	3
	0
	2
	Continuous tactical communications occur seamless among local disciplines (i.e., law enforcement, fire, and EMS) at the scene of an incident.

	4
	0
	0
	2
	90% of communications sent and received are completely understood without ambiguity by the sender or the intended receiver during an incident.

	4
	0
	0
	2
	Interoperable communications is used for planned events for which the date and time are known (e.g., athletic events and large conferences/conventions that involve multiple responding agencies).

	4
	0
	0
	2
	Interoperable communications is used for localized emergency incidents—i.e. emergency events that involve multiple local responding agencies.

	4
	0
	0
	2
	Interoperable communications is used for coordination of respons​es across a region for routine events that include automatic aid fire response as well as response to natural and man-made disasters.   In this optimal solution, users are familiar with the operation of the system(s) and routinely work in concert with one another.

	1
	
	
	5
	Additional Comments
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November 1, 2009

	Technology:  Communication Equipment and Systems


	YES
	NO
	Don’t
Know
	N/A
	DNA
	SURVEY QUESTION

	30
	7
	0
	0
	3
	During an emergency, your first responders rely upon a conventional radio system in order to communicate.  The conventional system has shared frequencies and channels.

	30
	6
	0
	1
	3
	During an emergency, your first responders rely upon two-way radios to communicate.

	28
	10
	0
	0
	3
	During an emergency, your first responders rely upon telephone, cellular phone or face-to-face exchanges to communicate incident information.

	0
	37
	0
	0
	3
	Voice communications for daily emergency response events is based primarily upon HAM radio.  

	21
	14
	1
	1
	3
	A back-up system for direct two-way communications between emergency responders is available in the event that your primary system is compromised.

	24
	12
	1
	0
	3
	Your jurisdiction has a cache of radios readily available 24/7 for use during an emergency.

	34
	3
	0
	0
	3
	Your community has a system or equipment with which to dispatch first responders.

	24
	13
	0
	0
	3
	Your community has a local dispatch center.

	9
	19
	0
	9
	3
	In lieu of a local dispatch center, your community has designated one or more individuals as a 24/7 emergency contact. This individual likely has a dedicated cellular phone for this purpose or a pager.

	27
	9
	0
	1
	3
	Your community has equipment that enables dispatchers to maintain constant contact with the main emergency response disciplines in your community such as law enforcement, fire rescue and/or emergency medical technicians.

	3
	32
	2
	0
	3
	Your jurisdiction owns or has authorized access to more than 10 satellite phones.

	10
	25
	2
	0
	3
	Your jurisdiction owns or has authorized access to more than 5 satellite phones.

	6
	25
	2
	4
	3
	Your jurisdiction owns or has authorized access to at least 4 satellite phones.

	10
	19
	6
	2
	3
	When regional, state or federal agencies respond within your community, responders swap radios as a solution to enable interoperable communications among the agencies.

	28
	9
	0
	0
	3
	Responders in your community are assigned permanent radios which they keep with them at all times—even when they are not on duty.

	2
	30
	0
	5
	3
	Responders in your community are assigned a radio at the beginning of each shift.

	17
	
	
	
	23
	Additional Comments


	Plans and Standard Operating Procedures (SOPs)


	YES
	NO
	Don’t
Know
	N/A
	DNA
	SURVEY QUESTION

	21
	11
	1
	1
	6
	In your community, most of the key emergency response agencies (law enforcement, fire response, and medical services) have an interoperable communications SOP for daily operations.

	23
	9
	1
	1
	6
	Your jurisdiction has a process in place to review and revise communications standard operating procedures.

	10
	19
	2
	3
	6
	In your community, SOPs exist only within individual agen​cies and are not shared.

	13
	18
	2
	1
	6
	Your community has developed joint communication SOPs among agencies or neighboring communities are developed for planned events (such as the Iditarod).

	15
	18
	0
	1
	6
	Your community has developed joint communication SOPs among agencies, or neighboring communities are developed for emergency incidents such as a mass casualty event.

	19
	13
	1
	1
	6
	Your community has developed a plan that describes procedures for two-way communications between all emergency responders.

	15
	15
	2
	2
	6
	Your community has developed communications procedures that are written, posted and accessible to responders 24/7.

	20
	12
	2
	0
	6
	Your community has a current inventory of communications equipment.

	15
	15
	4
	0
	6
	Your community has a copy of your region’s Tactical Interoperable Communications Plan.

	27
	4
	3
	0
	6
	Your community has a community Emergency Operations Plan.

	23
	4
	5
	2
	6
	Your Emergency Operations Plan has a Communications Annex.

	7
	14
	6
	7
	6
	Your Communications Annex includes procedures that support communication with tribal governments.

	18
	6
	5
	5
	6
	Your Communications Annex includes procedures that support communication with voluntary agencies.

	22
	4
	4
	4
	6
	Your Communications Annex includes procedures that support communication with regional agencies.

	24
	2
	4
	4
	6
	Your Communications Annex includes procedures that support communication with state agencies.

	27
	5
	0
	2
	6
	Your community has a written procedure to dispatch first responders.

	14
	17
	1
	2
	6
	Your community has a written procedure for maintaining all emergency communications equipment.

	11
	20
	1
	2
	6
	Your community has a procedure for annual review and evaluation of the local communications plan.

	21
	2
	7
	4
	6
	Your communications plan complies with the National Incident Management System (NIMS).

	10
	
	
	
	30
	Additional Comments


	Communications Exercises


	YES
	NO
	Don’t
Know
	N/A
	DNA
	SURVEY QUESTION

	20
	14
	0
	1
	6
	You conduct a test of emergency communications equipment and systems at least once per quarter.

	22
	11
	0
	1
	6
	You regularly include communications components in your tabletop exercises.

	16
	16
	2
	0
	6
	In the past three years, you have conducted a communications-specific exercise for your local agencies.

	11
	21
	2
	0
	6
	In the past three years, you have conducted a communications-specific exercise that included agencies from other jurisdictions.

	8
	23
	3
	0
	6
	In the past three years, you have conducted an operational exercise that included a specific observer to monitor communications.

	17
	7
	5
	5
	6
	In the past three years, any of your exercise after action reports (AARs) have included recommendations for the improvement of communications.  

	13
	5
	4
	12
	6
	If your community AARs have included recommendations for the improvement of communications, you have acted upon those recommendations and corrected at least some of the deficiencies.

	5
	10
	5
	14
	6
	If your community communications plan includes a phone tree, you test the phone tree process at least quarterly.

	8
	
	
	
	32
	Additional Comments


	Usage:  Frequency of Use and Familiarity


	YES
	NO
	Don’t
Know
	N/A
	DNA
	SURVEY QUESTION

	21
	5
	0
	8
	6
	You use two-way radio communication for planned events such as athletic events and large conferences/conventions that involve multiple responding agencies within your community.

	30
	4
	0
	1
	6
	You use two-way radio for localized emergency incidents that involve agencies based within your community.

	28
	3
	0
	3
	6
	In your community, interoperable and operable systems are used every day for managing routine situations and emergency incidents. The same system that is used for daily events is also used for disasters.

	13
	19
	2
	0
	6
	In your jurisdiction, have you conducted an operational exercise that included a specific observer to monitor communications in the past three years?

	18
	4
	5
	7
	6
	In your jurisdiction, any of your exercise after action reports (AARs) have included recommendations for the improvement of communications.  

	18
	7
	4
	9
	6
	If your community AARs have included recommendations for the improvement of communications, you have acted upon those recommendations and corrected at least some of the deficiencies.

	26
	4
	3
	1
	6
	Key officials are notified in the event of an incident using relevant tools and technologies (e.g. call down lists, SMS messages, etc.)

	7
	
	
	
	33
	Additional Comments


	Training


	YES
	NO
	Don’t
Know
	N/A
	DNA
	SURVEY QUESTION

	26
	6
	0
	1
	6
	In your jurisdiction, all appropriate personnel in your community receive introductory training to operate communications systems according to their incident role.

	14
	15
	2
	2
	6
	In your jurisdiction, all appropriate personnel in your community receive annual refresher courses for the operation of communications system according to their incident role.

	24
	7
	0
	2
	7
	In your jurisdiction, interoperable systems are used in pertinent everyday activities and emergency incidents to ensure familiarity with the system.

	15
	16
	0
	2
	7
	At least one first responder in your jurisdiction has attended the Communications Unit Leader training course.

	14
	15
	0
	5
	7
	In your jurisdiction, all communications training in your community is cross-disciplinary and includes dispatchers.

	13
	10
	0
	10
	7
	If your community AARs have included recommendations for the improvement of communication training, you have acted upon those recommendations.

	22
	9
	0
	2
	7
	In your jurisdiction, communications systems are used in pertinent everyday activities and emergency incidents to ensure familiarity with system and cooperation among agencies and personnel.

	18
	13
	0
	2
	7
	In your jurisdiction, all personnel (including non-traditional stakeholders) have been trained to operate communications systems according to their incident role.

	4
	
	
	
	36
	Additional Comments
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