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Emergency Management

Process

Mitigation

Preparedness

Response

Recovery


Emergency management is an organized process by which communities:

· Prepare for hazards that cannot be fully mitigated.

· Respond to emergencies that occur.

· Recover from emergencies to restore the community to its pre-emergency condition.

· Mitigate risks.

The degree to which emergency management is effective depends heavily on the emergency planning process.

The planning process shown in the visual is cyclic.
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Identifying the

Planning Team

Schools, in coordination with key persons

in the community, develop a plan that

identifies:

u

The resources available and how to use

them.

u

Additional resource requirements.

u

Procedures that will be followed in an

emergency.


The school—in coordination with the community—must develop an emergency plan that identifies:

· The resources available and the best way to use them.

· Additional resources that may be required, where those resources can be obtained, and in what timeframe.

· The procedures that school and emergency personnel will follow to respond to each hazard.
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Planning, Training &

Exercising

u

Planning

u

Training

u

Exercises





	Summary Review

Preparedness encompasses:

· Planning.  Planning includes the entire planning process—from identifying who will be involved, through who will do what and under what circumstances, to testing and revising the plan.

· Training.  Training includes both:

· Training to respond to an emergency.
· Disaster education for staff and students.
· Exercises.  Exercises enable us to test the plan under simulated conditions.  Exercises tell us what parts of the plan work well and what parts need to be revised to make them work better.

The first step in preparedness is hazard identification—analyzing hazards in the community, neighborhood, and structural and nonstructural hazards in the school itself.
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Response Factors

u

Who will make critical decisions

u

How to get necessary resources

u

What to do when the scene is a crime

scene

u

What tasks must be completed

immediately and by whom
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You must plan for response, recovery, and mitigation.  When planning to respond, school and community personnel must consider a number of factors, such as:

· Who will make critical decisions.

· How to obtain the necessary resources for the immediate response.

· What special steps to take when the emergency scene is also a crime scene.

· What tasks must be completed immediately (and by whom—e.g., emergency first aid, search and rescue, etc.).
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Response Factors

u

How to notify:

v

Faculty and staff

v

Responders

v

Parents

v

Others

u

How to communicate with each other and

the community.

u

What to do until help arrives.


Other response factors to consider include:

· How you will notify faculty, staff, responders, parents, and others that emergency conditions exist.

· How you will communicate with each other, parents, students, the community, and the media.

· What you will do until help arrives.
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Recovery Considerations

u

Repair structural/physical damage

u

Restore disrupted services

u

Clean up facility

u

Plan for resumption of classes


Recovery includes both people and physical plant issues.

While the students and staff are clearly more important than buildings, school personnel must consider the building and surrounding area to ensure that those who learn and work in the building are safe.  Key recovery considerations for the school building include ensuring that:

· Structural or physical damage to the building is repaired.

· Any services that have been disrupted (e.g., utilities) are restored.

· The facility is clean and that all health and safety hazards have been removed.

· A plan is in place for the resumption of classes.  (This is especially important if a portion of the building has been damaged to a degree that classes must be relocated temporarily.)


	
	Summary Review (Continued)

[image: image7.wmf] Visual 6.

7

Hazard Mitigation

u

Storing chemicals safely.

u

Storing classroom displays in

nonbreakable containers.

u

Retrofitting with:

v

Break-resistant glass

v

Sprinklers

u

Developing a Safe Schools programs

u

Using MSDSs


Planning for hazard mitigation involves taking steps such as those listed on Visual 6.7.  Not all hazards can be mitigated because of cost and/or difficulty.  Hazards that cannot be mitigated must be planned for.  Prioritize which hazards to mitigate based on risk, impact, cost, and probability.

[image: image8.wmf] Visual 6.

8

Planning Steps

Step 1

:  Identify key players.

Step 2

:  Develop considerations.

Step 3

:  Identify resource requirements.

Step 4

:  Establish chain of command and

      lines of succession.

Step 5

:  Develop the plan.
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Who Should Be

Involved?

u

Local Emergency Manager

u

Public safety 

decisionmakers

u

Local service agency personnel

u

School superintendent

u

School principals and assistants

u

School transportation coordinator


The people listed on Visual 6.9 should be involved in the school’s planning process (and should receive a copy of the school’s plan when it is developed and each time it is revised).
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School ICS Organization

Principal

(School Commander)

Science Teacher

(Operations Chief)

English Teacher

(Information Officer)

Health Teacher

(Safety Officer)

Assistant Principal

(Liaison Officer)

History Teacher

(Planning Chief)

Social Studies

Teacher 

(Logistics Chief)

Math Teacher

(Finance/

Admin

Chief)


The Incident Command System is a proven model for response to and management of emergencies.
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Types of Exercises

u

Drills

u

Tabletop Exercises


After developing the school’s emergency plan, the plan must be tested to train personnel and see how well procedures work.

For most purposes, schools will focus on two types of exercise:

· Drills

· Tabletop Exercises
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Developing Exercises

How can you decide which areas to

include in an exercise?

u

Address serious problems first.

u

Match the problem to the exercise type.

u

Cover only what’s reasonable in the time

allotted.


Addressing the issues on Visual 6.12 will help you limit the exercise scope when developing exercises.
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